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“Providing a strong educational foundation to all students who are in need of direction and 
support in learning English and finding their way in a new culture.” 

GOVERNING BOARD AGENDA- Board Regular Meeting 
Meeting of Friday, April 28, 2023 at 5:30PM 

5465 El Cajon Blvd., San Diego, CA 92115 (Library) 

Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

Approval of Agenda: Dr. Joseph Johnson 
WELCOME GUESTS / CALL TO ORDER 5:30PM 
Roll Call 

Dr. Joseph Johnson President 
Rahmo Abdi Secretary 
Mulki Hersi Treasurer 
Faisal Ali Member 
Ibrahim Hassan Member 
Shuayb Mumin Member 
Rashid Mursal Member 

PUBLIC COMMENT 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed 
Session items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any 
one subject may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board 
Chairperson. Comments on an agenda item may be taken when the agenda item is discussed by the Board. 
Comments on non–agenda items will be heard before the Consent Motion. 

Consent Items 
A) Approve meeting minutes of 2/4/23 and 2/24/23

Discussion Items 
A) CEO Report

B) Monthly Financial Report

C) Dashboard local Indicators

D) Benchmark Assessment Data

E) Summer School Institute
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Action Items 

A)  Approval of 2023 Summer school program

B)  Approval of the Iftin Dashboard local indicators

Closed Session 
None 

Report to Open Session 
Reportable Action: 

Advanced Planning 
 The  next  regularly  scheduled  Governing Board Meeting is to be held on Friday, May 26,  2023  at 5:30PM 

ADJOURN 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Office of Iftin Charter School at (619)265-2411. Notification of 48 hours prior to the meeting will enable the 
School to make reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) If you would like to 
request any attachments or other public documents, contact Abdi Mohamud at: Mohamud@iftincharter.net 
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Meeting of Friday, February 4, 2023 at 10:00AM 

 

5465 El Cajon Blvd., San Diego, CA 92115 (Library)  
 

“Providing a strong educational foundation to all students who are in need of direction 
and support in learning English and finding their way in a new culture.” 

 
Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

 
Approval of Agenda: Dr. Joseph Johnson   

WELCOME GUESTS / CALL TO ORDER 10:00 AM 
 

Roll Call  
Dr. Joseph Johnson President present 
Rahmo Abdi Secretary present 
Mulki Hersi  Treasurer present 
Faisal Ali Member present 
Ibrahim Hassan  Member present 
Shuayb Mumin  Member present 
Rashid Mursal  Member present 
 

 
Call to Order and Establishment of Quorum  

● Dr. Joseph Johnsons called the meeting to order at 10:00 a.m. 

 

PUBLIC COMMENT 
 

 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed Session 
items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any one subject 
may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board Chairperson. 
Comments on an agenda item may be taken when the agenda item is discussed by the Board. Comments on 
non–agenda items will be heard before the Consent Motion. 

 
Dean Saidy: Expressed statements of appreciation: “It’s a great environment for myself, for the children 
and community. I appreciate everyone’s hard work and dedication to making this environment possible 
and to always looking forward to making things better and better.” 
 
Hussein Nur, Parent Liaison: “I have been part of the Iftin community for 8 years and I have not seen a 
leadership or governing board more united in service of the children.   
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CONSENT ITEMS 

A) Approve meeting minutes of 11/18/2022 

Motion Hassan Second Hersi Ayes, Ali, Hassan, Mursal, Johnson, Abdi, Hersi, Mumin Nays N/A 
Abstain N/A Absent N/A 

 

Discussion Items  
 

A) CEO Report  
B) Monthly Financial Report  
C) School Accountability Report Card  
D) 2023-24 Instructional Calendar  
E) 2021-22 Audit Report 
F) Brown Act Training/ Conflict of Interest  
G) Community Engagement 

 
CEO Report: Maslah Yussuf 
 
Greeted all participants and the governing board. Mr. Yussuf shared a quote; “where there is unity, 
there is always victory. -Publilius Syrus 
 
* We are honored to lead a school with such a very close-nit community, bright and wonderful 

students, an extremely dedicated staff, and a committed and supportive school leadership 
team. 

* We believe that our students deserve a high-quality education and we expect the best from our 
educators, staff, families and more importantly our students. 

* Furthermore, our solemn desire is that Iftin becomes a great school, a model school, and a 
successful school where everyone feels valued, respected, loved, cared for and important. 

* My leadership team is committed to providing our staff and students all the resources they 
need to their responsibilities and meet their needs. 

* Our doors are always open for our parents, teachers, staff, students and all the community 
members, so we encourage to share with us whatever you believe will make our school a 
successful school for all our stakeholders. 

* Iftin Charter school is providing its students a high-quality education with intensive 
interventions such as before school, after-school, pullouts and push-ins during the appropriate 
times within the school day, new-comer program for its English language learners as well as 
distance learning for students with independent study contracts. 

* Special Education: We strive to provide well-rounded support to our students with special 
needs.  We currently have about 28 student’s caseloads with dedicated 15 staff members 
working to meet the needs of our students in this department. 

* Iftin Charter school has been in good standing with the El Dorado charter school SELPA and 
our policies and practices are in compliance with state and federal special education statute. 
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* Finance and operations: SDCOE reviewed Iftin’s fiscal policies, attendance practices, and 
audits and found that generally Iftin charter school is operating in compliance with our charter 
petition, the MOU between SDCOE and Iftin, and state and federal law. 

 
 

School Accountability Report Card: Abdi Mohamud 
 
By February 1 of each year, every school in California is required by state law to publish a School 
Accountability Report Card (SARC). The SARC contains information about the condition and 
performance of each California public school. Under the Local Control Funding Formula (LCFF) all 
local educational agencies (LEAs) are required to prepare a Local Control and Accountability Plan 
(LCAP), which describes how they intend to meet annual school-specific goals for all pupils, with 
specific activities to address state and local priorities. 
 
2023-24 Instructional Calendar: Abdi Mohamud 
 
In collaboration with Iftin stakeholders, ICS shared a draft of the instructional calendar for 2023-24 
school year for review. The Instructional Leadership Team committee that includes teachers, staff and 
parents made all the recommendations of the final draft. The calendar will be subject to an action item at 
the next regular board meeting. 
 
2021-22 Audit Report: Abdi Mohamud 
 
Wilkinson Hadley King & CO. completed our audit report. The audit involves performing 
procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The financial statements in accordance with the accounting principles.  
 
ICS complied, in all materials respects, with the requirements of the laws, regulations, contracts, and 
grants applicable to state programs. 
 

YM&C Brown Act and Conflict of Interest Training: Jason Rudolph 
 
Jason J. Rudolph provided both trainings to the board, staff and the Iftin community participants. 
 
Overview of Brown Act, purpose, what is a meeting, public rights, permissible closed session topics and 
the penalties and remedies for violating the act. 
 
New Law AB 2449 (effective 1/1/23: Amends the Brown Act teleconferencing rules to allow relaxed 
teleconferencing requirements for members’ personal emergencies and for just cause 

• Allows teleconferencing without any obligation to  

o Identify the teleconferencing location on the agenda 

o Allow public access to the teleconferencing location 

o Members must participate through both audio and visual technology 
 
New Law SB 1100 (effective 1/1/23): Authorizes Board Chair or designee to remove, or cause the 
removal of, an individual for disrupting the meeting. 

• “Disrupting” means engaging in behavior during a meeting of a legislative body that actually 
disrupts, disturbs, impedes, or renders infeasible the orderly conduct of the meeting; 
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o Failure to comply with reasonable and lawful regulations or policies adopted by a 
legislative body related to public comment, or any other law. 

o Engaging in behavior that constitutes use of force or a true threat of force. 
 

 
Understanding Conflict of Interest Laws 
 
Mr. Rudolph reviewed the broad definition of conflict of interest. In short, a conflict of interest is a 
clash between an individual’s duty to his or her office and his or her personal interests. 
 
Common types of financial interests regulated by conflict laws 

• Ownership or investment in business entity 

• Investment in real property 

• Sources of income, gifts, personal finances 
 
 
Financial interests of immediate family members of the board members and employees typically are 
covered. 
 
Government Code section 1090:  

• Public Official (Officer, board member, or employee) 

• Making a public contract (for sale or purchase) 

• Public official has a financial interest in the contract 
 
If board member has financial interest, the entire board is prohibited from entering into the contract; 
even if it is with the best vendor at the best price and interested board member abstains. (Unless an 
exception applies.) 
 
Making public contract is defined very broadly! Applies to earliest discussions, planning, 
solicitation for bids, etc., not just vote. 
 
Violation of GC 1090 is a felony and the contract void! 
 
Form 700: Statement of Economic Interests 

• Filed once annually (By April 1st) 

• Leaving office or position (within 30 days) 

• Penalties for failure to file 

• Criminal charges by Att General or District Atty for deliberate failure to file 

• Civil or administrative action by FPPC or private citizen 
 

 
 
 



 
GOVERNING BOARD MINUTES - Regular Meeting 

 

 
 
Joshua Eng, CSMC: 
 
Actual to Budget:  
This report is as of Dec 31, 2022, compared against our board-approved budget on November 18th. 
2022. This budget is based on 419 students enrolled and 394 ADA. 
 
Please note this budget is subject to a negative change if this ADA is not met.  
 
YTD revenues through Dec 31, 2022, are $2,902,935 or 9.1%overour current budget due to 
advancements of funds. This is not new revenue, and thus, does not positively impact the budget. 
 
Please note ~$3M of budgeted revenue is tied into restricted funds; the school must have the 
appropriate expenses by year-end to earn these. 
 
YTD expenses through Dec 31, 2022, are $3,218,191or 7.2% under our current budget due to 
personnel and other sub-categorical expenses being lower than expected due to budget timing. 
This is not necessarily a savings, as we will continue to track these expenses till year-end. 
 
Therefore, net deficit is <$315,256>or 61% under our current budget. 
 
Balance Sheet: As of Dec 31, 2022, we had total cash of $2,814,971, short-term liabilities of 
$1,543,180, and long-term liabilities of $0. The ending fund balance is $1,953,942. 
 
 
Action Items  

  
None 

 

Report to Open Session  
 

Reportable Action: None 

Advance Planning 
 
The next regularly scheduled Governing Board Meeting is to be held on Friday, February 24, 
2023 at 5:30PM. 
 

 
Adjournment. 1:46pm  
In compliance with the Americans with Disabilities Act, if you need special  assistance to 
participate   in this meeting, please contact the Office of Iftin Charter School at (619)265-
2411. Notif ication of 48 hours prior to the meeting will enable the School to make 
reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) Additional 
questions can be sent to Operations Manager, Abdi Mohamud, at Mohamud@iftincharter.net 
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Meeting of Friday, February 24, 2023 at 5:30PM 

 

5465 El Cajon Blvd., San Diego, CA 92115 (Library)  
 

“Providing a strong educational foundation to all students who are in need of direction 
and support in learning English and finding their way in a new culture.” 

 
Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

 
Approval of Agenda: Dr. Joseph Johnson   

WELCOME GUESTS / CALL TO ORDER 5:30 AM 
 

Roll Call  
Dr. Joseph Johnson President present 
Rahmo Abdi Secretary present 
Mulki Hersi  Treasurer present 
Faisal Ali Member present 
Ibrahim Hassan  Member present 
Shuayb Mumin  Member present 
Rashid Mursal  Member present 
 

 
Call to Order and Establishment of Quorum  

● Dr. Joseph Johnsons called the meeting to order at 5:30 p.m. 

 

PUBLIC COMMENT 
 

 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed Session 
items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any one subject 
may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board Chairperson. 
Comments on an agenda item may be taken when the agenda item is discussed by the Board. Comments on 
non–agenda items will be heard before the Consent Motion. 

 
None 
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CONSENT ITEMS 

A) Approve meeting minutes of 12/30/2022 

Motion Abdi Second Ali Ayes, Ali, Hassan, Mursal, Johnson, Abdi, Hersi, Mumin Nays N/A Abstain 
N/A Absent N/A 

 

Discussion Items  
 

A) CEO Report  
B) Monthly Financial Report  

 
CEO Report: Maslah Yussuf 
 
Greetings to all, board members, staff and esteemed guests. The Iftin girls’ basketball team 
participated to share their win against O’Farrell Charter School score card 27-24 points. We are so 
proud of them. 
 
“We are committed to providing high quality education every single day. This is a noble cause, 
waking up every day and thinking how can we make a difference in the lives of the students.” 
 
Our before and after school programs are very successful. We have seen the measured growth 
through our benchmark assessments. 
 
We are interviewing candidates to fill the Special Education position. We have one candidate who 
we feel is a great match for our school. 
 
 
Mr. Hori, Principal 
 
The school is going in the right direction. Our parents feel very happy with our services. Our teacher 
evaluations are going on and hope to complete them by early next month. 
 
 
Joshua Eng, CSMC: 
 
This report is as of Jan 31st, 2023, compared against our board-approved budget on November 
18th, 2022. This budget is based on 419 students enrolled and 394 ADA.  
 
*Please note, currently ADA is lower than budgeted for and is running at ~386 ADA (based on P1). If 
the ADA is still lower than 394 come-year end (P2 –mid April), the school’s revenue could come in 
lower than budgeted and thus would negatively affect the budget.  
 
YTD revenues through Jan 31, 2023, are $3,414,713 or 8.2%overour current budget due to 
advancements of funds. This is not new revenue, and thus, does not positively impact the budget.  
 
Please note ~$3M of budgeted revenue is tied into restricted funds; the school must have the 
appropriate expenses by year-end to earn these.  
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YTD expenses through Jan 31, 2023, are $3,905,681or 7.7% under our current budget due to 
personnel and other sub-categorical expenses being lower than expected due to budget timing. 
This is not necessarily a savings. However, some categories are over budget such as Classroom 
Materials, Student Software and Insurance. Whether this will be offset with lower expenses 
elsewhere we will continue to track till year-end. Therefore, net deficit is <$490,967>or 54.4% 
under our current budget. 
 
Balance Sheet: As of Jan 31, 2023, we had total cash of $2,839,837, short-term liabilities of 
$1,705,136, and long-term liabilities of $0. The ending fund balance is$1,778,231. 
 
 
 
Action Items  

  
A) Approval of 2023-24 Instructional Calendar 

Motion Mumin Second Hassan Ayes, Ali, Hassan, Mursal, Johnson, Abdi, Hersi, Mumin Nays 
N/A Abstain N/A Absent N/A 
 

B) Approval of 2022-23 2nd Interim 

Motion Hassan Second Mursal Ayes, Ali, Hassan, Mursal, Johnson, Abdi, Hersi, Mumin Nays 
N/A Abstain N/A Absent N/A 
 

 

Report to Open Session  
 

Reportable Action: None 

Advance Planning 
 
The next regularly scheduled Governing Board Meeting is to be held on Friday, March 31, 2023 
at 5:30PM. 
 

 
Adjournment. 6:52pm  
In compliance with the Americans with Disabilities Act, if you need special  assistance to 
participate   in this meeting, please contact the Office of Iftin Charter School at (619)265-
2411. Notif ication of 48 hours prior to the meeting will enable the School to make 
reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) Additional 
questions can be sent to Operations Manager, Abdi Mohamud, at Mohamud@iftincharter.net 
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Actual to Budget:

This report is as of Mar 31st, 2023, compared against our board-approved budget on November 18th, 2022. This budget is based on 419 students 
enrolled and 394 ADA.

*Please note, P2 ADA came in lower than budgeted for at ~386 ADA. Since the P2 is lower, the school’s base LCFF revenue came in lower than 
budgeted for. This loss approximates to ~<$100K>.

YTD Revenues through Mar 31st, 2023, are $4,944,135 or 11.9% over our current budget due to advancements of funds and new 
revenue received in the form of the ADA Loss Mitigation funds. The ADA Loss Mitigation has offset the loss in revenue due to the low 
ADA noted above. The amount received is ~$192K and could be higher. 

Please note ~$3M of budgeted revenue is tied into restricted funds; the school must have the appropriate expenses by year-end to
earn these.

YTD Expenses through Mar 31st, 2023, are $5,250,696 or 8.1% under our current budget due to personnel and other sub-categorical 
expenses being lower than budgeted due to budget timing. This is not necessarily a savings. However, some categories are over
budget already for the remainder of the year, such as: Materials & Supplies, Student Educational Software, Dues & Memberships, 
Insurance, Educational Consultants, Advertising/Recruiting, and Student Athletics. This total overage amounts to ~<$93K>. Whether 
this will be offset with potential savings and new revenue we will have to wait and see come year-end. 

Therefore, net deficit is <$306,561> or 76.3% under our current budget. Given the notes above, the school could potentially end the 
year with a more favorable net income than originally budgeted for. 

Balance Sheet:

As of Mar 31, 2023, we had total cash of $3,254,627, short-term liabilities of $1,930,039, and long-term liabilities of $0. The ending fund 
balance is $1,962,636.

Financial Summary
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2022-2023July - Last Closed

Remaining BudgetActual to Total 
Budget %Total BudgetVariance $BudgetActualAccount Description

$1,235,40173.5 %$4,659,562$366,115$3,058,046$3,424,161LCFF

$732,22353.5 %$1,574,557($183,939)$1,026,273$842,334Federal Revenue

$819,49532.1 %$1,206,086$292,040$94,550$386,590Other State Revenue

$32,49890.0 %$323,548$52,573$238,477$291,050Local Revenue

$2,819,61763.7 %$7,763,752$526,790$4,417,345$4,944,135Total Revenue

FY 2022-2023, July - March

$473,43274.1 %$1,830,490($50,549)$1,306,509$1,357,058Certificated Salaries

$578,67573.7 %$2,196,414$34,647$1,652,386$1,617,739Classified Salaries

$659,95657.1 %$1,539,305$227,681$1,107,030$879,349Employee Benefits

$1,712,06369.2 %$5,566,209$211,779$4,065,925$3,854,146Total Personnel Expenses

$321,11066.9 %$971,354$79,974$730,218$650,244Books and Supplies

$408,38864.6 %$1,154,695$125,141$871,448$746,307Services & Other Operating 
Expenses

$70,0000.0 %$70,000$43,594$43,594-Capital Outlay

$00.0 %----Other Outgo

$799,49963.6 %$2,196,049$248,709$1,645,260$1,396,550Total Operational Expenses

$2,511,56267.6 %$7,762,258$460,488$5,711,185$5,250,696Total Expenses

$308,055-20,524.6 %$1,494$987,278($1,293,840)($306,561)Net Income

Revenue
$4,944,135

Expenses
$5,250,696

Surplus / (Deficit)
($306,561)

This report displays all actual 
and budgeted revenue and 
expenditures by object code 
series and by month. This 
report can be useful in 
ensuring you receive your 
revenue in a timely manner 
and that you stay within the 
board approved expenditure 
levels.

Actual to Budget Summary
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Actual or ProjectedCash Amount

Actual$1,768,130.82July 2021

Actual$1,891,659.16August 2021

Actual$1,998,792.83September 2021

Actual$1,902,758.81October 2021

Actual$1,887,948.40November 2021

Actual$1,829,182.94December 2021

Actual$2,020,537.68January 2022

Actual$1,929,300.48February 2022

Actual$2,072,198.78March 2022

Actual$2,132,679.34April 2022

Actual$1,970,680.64May 2022

Actual$1,938,937.92June 2022

Actual or ProjectedCash Amount

Actual$1,920,027.66July 2022

Actual$1,893,871.18August 2022

Actual$2,035,835.37September 2022

Actual$2,506,346.31October 2022

Actual$3,023,566.83November 2022

Actual$2,814,971.13December 2022

Actual$2,839,837.05January 2023

Actual$2,957,617.51February 2023

Actual$3,254,627.11March 2023

Projected$2,771,689.75April 2023

Projected$2,689,502.50May 2023

Projected$2,490,244.09June 2023

Monthly Cash Balance Over Time

Current fiscal year and prior year
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Assets

Current Assets

$3,254,627Cash

$79,440Accounts Receivables

$72,893Prepaid Expenses

$3,406,960Total Current Assets

Fixed Assets

$20Buildings and Improvements

$291,757Furniture and Fixtures

$329,822Construction in Progress

($143,709)Accumulated Depreciation

$477,890Total Fixed Assets

Other Assets

$7,826Security Deposits

$7,826Total Other Assets

$3,892,676Total Assets

Liabilities and Net Assets

Current Liabilities

$85,092Accounts Payable

$190,818
Accrued Salaries, Payroll Taxes, Postemployment 
Benefits

$96,428Deposits held on behalf of other employees

$1,557,701Deferred Revenue

$1,930,039Total Current Liabilities

Long Term Liabilities

$0Total Long Term Liabilities

$1,930,039Total Liabilities

Net Assets

$2,269,198Unrestricted Net Assets

($306,561)Increase/Decrease in Net Assets YTD

$1,962,636Total Net Assets

$3,892,676Total Liabilities and Net Assets

Liquidity Ratio

1.8

Balance Sheet Summary FY 2022-2023 - March
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Executive VP of Client Services
Tom Nichols
tnichols@csmci.com

School Business Manager
Josh Eng
jeng@csmci.com

Associate SBM
Andrew Wassell
awassell@csmci.com

Account Manager
Leah Stewart
lstewart@csmci.com

Regional SBM Director
Josh Eng
jeng@csmci.com

Associate AM
Jenny Nelson
jnelson@csmci.com

Divisional Director
Peter Balfour
pbalfour@csmci.com

CSMC Charter School Support Team
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Federal Cash Management Data Collection (CMDC)
4/30/2023

ASES attendance and expenditure reports

May Board Meeting: Recommended public hearing for preliminary budget and LCAP

5/1/2023 Varies: Special education low incidence reimbursement; timing and steps vary by SELPA

2022–23 P-2 Attendance Data

CSMC Webinar5/3/2023

CALPADS EOY Submission Opens5/8/2023

Form 990 Return of Exempt Organization5/15/2023

Annual report for federal pandemic relief funds
5/20/2023

Charter school information survey due to CDE

CSMC Webinar

5/31/2023 Submit 2023-2024 Calendar to Student Data Services

Winter Consolidated Application / CARS report possibly due

June Board Meeting: Approval of LCAP and Budget, due 6/306/1/2023

SB740 application due6/2/2023

CSMC Regional Office Hours6/7/2023

P-2 Attendance Report, state deadline6/25/2023

Date to be determined: CSMC Workshop:  Charter Renewal7/9/2023

Date to be determined: CSMC Workshop:  Charter Renewal7/11/2023

Looking Ahead
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Finalize 2022-2023 Student Exit Codes and Completion Statuses in SIS
7/22/2023

2022–23 P-Annual Attendance Data

Looking Ahead
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HELPING THE EDUCATION 
MOVEMENT SUCCEED ONE SCHOOL 
AT A TIME
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info@csmci.com
Office: 888.994.CSMC
43460 Ridge Park Dr., Ste. 100 
Temecula, Ca 92590

www.csmci.com Charter Vision

POWERED BY:
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California Department of Education  
December 2021 

Local Performance Indicator Quick Guide 
The State Board of Education (SBE) approved standards for the local indicators that 
support a local educational agency (LEA) in measuring and reporting progress within 
the appropriate priority area. The approved performance standards require an LEA to: 

• Annually measure its progress in meeting the requirements of the specific 
Local Control Funding Formula (LCFF) priority. 

• Report the results as part of a non-consent item at a regularly scheduled public 
meeting of the local governing board/body in conjunction with the adoption of 
the Local Control and Accountability Plan (LCAP). 

• Report results to the public through the Dashboard utilizing the SBE-adopted 
self-reflection tools for each local indicator. 

This Quick Guide identifies the approved standards and self-reflection tools that an LEA 
will use to report its progress on the local indicators. 
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Performance Standards 
The performance standards for the local performance indicators are: 

Appropriately Assigned Teachers, Access to Curriculum-
Aligned Instructional Materials, and Safe, Clean and 
Functional School Facilities (LCFF Priority 1)  
The LEA annually measures its progress in meeting the Williams settlement 
requirements at 100% at all of its school sites, as applicable, and promptly addresses 
any complaints or other deficiencies identified throughout the academic year, as 
applicable; the LEA then reports the results to its local governing board at a regularly 
scheduled meeting and to reports to educational partners and the public through the 
Dashboard. 

Implementation of State Academic Standards (LCFF Priority 
2)  
The LEA annually measures its progress implementing state academic standards; the 
LEA then reports the results to its local governing board at a regularly scheduled 
meeting and reports to educational partners and the public through the Dashboard. 

Parent and Family Engagement (LCFF Priority 3) 
This measure addresses Parent and Family Engagement, including how an LEA 
builds relationships between school staff and families, builds partnerships for student 
outcomes and seeks input for decision-making.  

LEAs report progress of how they have sought input from parents in decision-making 
and promoted parent participation in programs to its local governing board or body 
using the SBE-adopted self-reflection tool for Priority 3 at the same meeting at which 
the LEA adopts its LCAP, and reports to educational partners and the public through 
the Dashboard. 

School Climate (LCFF Priority 6) 
The LEA administers a local climate survey at least every other year that provides a 
valid measure of perceptions of school safety and connectedness, such as the 
California Healthy Kids Survey, to students in at least one grade within the grade 
span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local 
governing board at a regularly scheduled meeting of the local governing board and to 
educational partners and the public through the Dashboard. 
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Access to a Broad Course of Study (LCFF Priority 7) 
The LEA annually measures its progress in the extent to which students have access 
to, and are enrolled in, a broad course of study that includes the adopted courses of 
study specified in the California Education Code (EC) for Grades 1-6 and Grades 7-
12, as applicable, including the programs and services developed and provided to 
unduplicated students and individuals with exceptional needs; the LEA then reports 
the results to its local governing board at a regularly scheduled meeting and reports to 
educational partners and the public through the Dashboard.  

Coordination of Services for Expelled Students – County 
Office of Education (COE) Only (LCFF Priority 9) 
The county office of education (COE) annually measures its progress in coordinating 
instruction as required by California EC Section 48926; the COE then reports the 
results to its local governing board at a regularly scheduled meeting and reports to 
educational partners and the public through the Dashboard. 

Coordination of Services for Foster Youth – COE Only (LCFF 
Priority 10)  
The COE annually measures its progress in coordinating services for foster youth; the 
COE then reports the results to its local governing board at a regularly scheduled 
meeting and reports to educational partners and the public through the Dashboard. 
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Self-Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its 
progress on the local performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are 
also available in Word document format.  In addition to using the self-reflection tools 
to report its progress on the local performance indicators to educational partners and 
the public, an LEA may use the self-reflection tools as a resource when reporting 
results to its local governing board. The approved self-reflection tools are provided 
below. 

Appropriately Assigned Teachers, Access to Curriculum-
Aligned Instructional Materials, and Safe, Clean and 
Functional School Facilities (LCFF Priority 1) 
LEAs will provide the information below: 

• Number/percentage of misassignments of teachers of ELs, total teacher 
misassignments, and vacant teacher positions 

• Number/percentage of students without access to their own copies of 
standards-aligned instructional materials for use at school and at home 

• Number of identified instances where facilities do not meet the “good repair” 
standard (including deficiencies and extreme deficiencies) 

Note: The requested information are all data elements that are currently required as 
part of the School Accountability Report Card (SARC). 
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Implementation of State Academic Standards (LCFF Priority 2) 
LEAs may provide a narrative summary of their progress in the implementation of state 
academic standards based on locally selected measures or tools (Option 1). Alternatively, 
LEAs may complete the optional reflection tool (Option 2). 

OPTION 1: Narrative Summary (Limited to 3,000 characters) 

In the narrative box provided on the Dashboard, identify the locally selected measures or 
tools that the LEA is using to track its progress in implementing the state academic 
standards adopted by the state board and briefly describe why the LEA chose the selected 
measures or tools. 

Additionally, summarize the LEA’s progress in implementing the academic standards 
adopted by the SBE, based on the locally selected measures or tools. The adopted 
academic standards are: 

• English Language Arts (ELA) – Common Core State Standards for  ELA 

• English Language Development (ELD) (Aligned to Common Core State Standards for 
ELA) 

• Mathematics – Common Core State Standards for Mathematics 

• Next Generation Science Standards 

• History-Social Science 

• Career Technical Education 

• Health Education Content Standards 

• Physical Education Model Content Standards 

• Visual and Performing Arts 

• World Language 
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OPTION 2: Reflection Tool 

Recently Adopted Academic Standards and/or Curriculum Frameworks 

1. Rate the LEA’s progress in providing professional learning for teaching to the 
recently adopted academic standards and/or curriculum frameworks identified 
below. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full 
Implementation and Sustainability 

Academic Standards 1 2 3 4 5 
ELA – Common Core State 
Standards for ELA 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

ELD (Aligned to ELA Standards) [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 
Mathematics – Common Core 
State Standards for 
Mathematics 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

Next Generation Science 
Standards 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

History-Social Science [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

2. Rate the LEA’s progress in making instructional materials that are aligned to the 
recently adopted academic standards and/or curriculum frameworks identified 
below available in all classrooms where the subject is taught. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full 
Implementation and Sustainability 

Academic Standards 1 2 3 4 5 
ELA – Common Core State 
Standards for ELA 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

ELD (Aligned to ELA Standards) [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 
Mathematics – Common Core 
State Standards for 
Mathematics 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

Next Generation Science 
Standards 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

History-Social Science [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

3. Rate the LEA’s progress in implementing policies or programs to support staff in 
identifying areas where they can improve in delivering instruction aligned to the 



7 
 

recently adopted academic standards and/or curriculum frameworks identified 
below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing).  
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full 
Implementation and Sustainability 

Academic Standards 1 2 3 4 5 
ELA – Common Core State 
Standards for ELA 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

ELD (Aligned to ELA Standards) [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 
Mathematics – Common Core 
State Standards for 
Mathematics 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

Next Generation Science 
Standards 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

History-Social Science [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

Other Adopted Academic Standards 

4. Rate the LEA’s progress implementing each of the following academic standards 
adopted by the state board for all students. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full 
Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Career Technical Education 1 [Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 

[Enter 4, if 
applicable] 

[Enter 5, if 
applicable] 

Health Education Content 
Standards 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 
Physical Education Model 
Content Standards 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

Visual and Performing Arts [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

World Language [Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

Support for Teachers and Administrators 

5. Rate the LEA’s success at engaging in the following activities with teachers and 
school administrators during the prior school year (including the summer 
preceding the prior school year).  
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Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full 
Implementation and Sustainability 

Activities 1 2 3 4 5 
Identifying the professional 
learning needs of groups of 
teachers or staff as a whole 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 

[Enter 3, if 
applicable] 4 [Enter 5, if 

applicable] 

Identifying the professional 
learning needs of individual 
teachers 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

Providing support for teachers 
on the standards they have 
not yet mastered 

[Enter 1, if 
applicable] 

[Enter 2, if 
applicable] 3 [Enter 4, if 

applicable] 
[Enter 5, if 
applicable] 

Optional Narrative (Limited to 1,500 characters) 

6. Provide any additional information in the text box provided in the Dashboard that 
the LEA believes is relevant to understanding its progress implementing the 
academic standards adopted by the state board. 

 

 
As a classroom-based Tk-8th grade charter school, primarily serving at-risk students in the San Diego 
County. Iftin offers a comprehensive program for each student that meets the student’s needs and 
guides them through and to expected achievement levels in each of the core curricular 
areas. Iftin is in process of evaluating and adopting new core materials in social science to fully 
implement all state standards as they have been introduced, ICS continues to support teachers with the 
professional development that allows them to utilize new and existing print and digital curriculum to 
meet the needs of the students. Due to the wide variety of entering student levels, many of whom also 
have limited or no English language skills, the school offers ELD development and cultural 
opportunities during the school day and in an extended day program. Diagnostic and leveled programs 
are used to gage student progress and make program adjustments. 
 
The goals of the 2022 LCAP address the student gaps in learning via data analysis, adoption of new 
programs to support English learners, individual teacher professional development needs, 
parent/student needs and school wide professional development to support the structure of the 
program. There is a lot of work to do surrounding NGSS and History standards to best implement 
them in our program, along with their alignment to end of the year CAASPP assessments.
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Parental Involvement and Family Engagement (LCFF 
Priority 3) 
Introduction 

Family engagement is an essential strategy for building pathways to college and 
career readiness for all students and is an essential component of a systems 
approach to improving outcomes for all students. More than 30 years of research has 
shown that family engagement can lead to improved student outcomes 
(e.g., attendance, engagement, academic outcomes, social emotional learning, etc.).   

Consistent with the California Department of Education’s (CDE’s) Family Engagement 
Toolkit:1  

• Effective and authentic family engagement has been described as an 
intentional partnership of educators, families and community members who 
share responsibility for a child from the time they are born to becoming an 
adult.  

• To build an effective partnership, educators, families, and community members 
need to develop the knowledge and skills to work together, and schools must 
purposefully integrate family and community engagement with goals for 
students' learning and thriving.   

The LCFF legislation recognized the importance of family engagement by requiring 
LEAs to address Priority 3 within their LCAP. The self-reflection tool described below 
enables LEAs to reflect upon their implementation of family engagement as part of 
their continuous improvement process and prior to updating their LCAP.   

For LEAs to engage all families equitably, it is necessary to understand the cultures, 
languages, needs and interests of families in the local area. Furthermore, developing 
family engagement policies, programs, and practices needs to be done in partnership 
with local families, using the tools of continuous improvement. 

Instructions 

This self-reflection tool is organized into three sections. Each section includes 
research and evidence-based practices in family engagement:  

1. Building Relationships between School Staff and Families  

2. Building Partnerships for Student Outcomes  

3. Seeking Input for Decision-Making  

Based on an evaluation of data, including educational partner input, an LEA uses this 
self-reflection tool to report on its progress successes and area(s) of need related to 
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family engagement policies, programs, and practices. This tool will enable an LEA to 
engage in continuous improvement and determine next steps to make improvements 
in the areas identified. The results of the process should be used to inform the LCAP 
and its development process, including assessing prior year goals, actions and 
services and in modifying future goals, actions, and services in the LCAP.  

LEAs are to implement the following self-reflection process:  

1. Identify the diverse educational partners that need to participate in the self-
reflection process in order to ensure input from all groups of families, staff and 
students in the LEA, including families of unduplicated students and families of 
individuals with exceptional needs as well as families of underrepresented 
students.  

2. Engage educational partners in determining what data and information will be 
considered to complete the self-reflection tool. LEAs should consider how the 
practices apply to families of all student groups, including families of 
unduplicated students and families of individuals with exceptional needs as well 
as families of underrepresented students.  

3. Based on the analysis of educational partner input and local data, identify the 
number which best indicates the LEA’s current stage of implementation for 
each of the 12 practices using the following rating scale (lowest to highest):  

1 – Exploration and Research  

2 – Beginning Development  

3 – Initial Implementation  

4 – Full Implementation  

5 – Full Implementation and Sustainability  

4. Based on the analysis of educational partner input and local data, respond 
to each of the prompts pertaining to each section of the tool.  

5. Use the findings from the self-reflection process to inform the annual update to 
the LCAP and the LCAP development process, as well as the development of 
other school and district plans.  

Sections of the Self-Reflection Tool  

Section 1: Building Relationships Between School Staff and Families  

Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in 
this section using the following rating scale (lowest to highest):  



12 
 

1 – Exploration and Research   

2 – Beginning Development   

3 – Initial Implementation   

4 – Full Implementation   

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

1. Rate the LEA’s progress in developing the capacity of 
staff (i.e., administrators, teachers, and classified staff) to 
build trusting and respectful relationships with families.  

5 

2. Rate the LEA’s progress in creating welcoming 
environments for all families in the community.  

5 

3. Rate the LEA’s progress in supporting staff to learn about 
each family’s strengths, cultures, languages, and goals 
for their children.  

5  

4. Rate the LEA’s progress in developing multiple 
opportunities for the LEA and school sites to engage in 2-
way communication between families and educators 
using language that is understandable and accessible to 
families.  

5  

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 
characters)  

1. Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s current strengths and progress in Building Relationships 
Between School Staff and Families.   

 
Iftin has created a positive and supportive relationship with its stakeholders since its inception 
in 2006. Administration and staff have worked hard to build the necessary trusting 
relationships which allow for good communication. Much focus has been put on welcoming 
the immigrant families and creating a stable environment for students and families to live and 
grow. Over the past few years, the demographics have changed and now includes Hispanic 
families and students from a variety of other cultures. Iftin now boasts two liaisons to ensure 
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that family and student needs are communicated appropriately.  Classroom teachers make great 
efforts to learn about their students and connect with the families, although more work in this 
area is desired, particularly as it relates to student goals. Iftin makes great efforts to seek input 
from multiple stakeholder groups, including parents and students. Parent involvement in school 
programs is important to the fluid operation of the school, but to participate in the local 
governing board and advisory committees is key for providing critical feedback to the school. 
With the significant amount of change the school has undergone over the past two years, 
parents have given key information on the impact of students, families and community through 
scheduled board and parent meetings and special parent nights and activities.  
Iftin has identified an Outreach coordinator and Parent Liaison to encourage parent attendance 
and participation at critical and informational meetings. 

Section 2: Building Partnerships for Student Outcomes  

Based on the analysis of eduational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in 
this section using the following rating scale (lowest to highest):  

1 – Exploration and Research  

2 – Beginning Development  

3 – Initial Implementation  

4 – Full Implementation   

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

5. Rate the LEA’s progress in providing professional 
learning and support to teachers and principals to 
improve a school’s capacity to partner with families.  

5  

6. Rate the LEA’s progress in providing families with 
information and resources to support student learning 
and development in the home.  

5  

7. Rate the LEA’s progress in implementing policies or 
programs for teachers to meet with families and 
students to discuss student progress and ways to work 
together to support improved student outcomes.  

4  
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8. Rate the LEA’s progress in supporting families to 
understand and exercise their legal rights and 
advocate for their own students and all students.  

5  

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)  

1. Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s current strengths and progress in Building Partnerships for 
Student Outcomes.  

  
This is an area of strength for Iftin. Using the Outreach coordinator and Parent Liaison, parents 
are encouraged to participate in all meetings and conferences. Parent conferences are held 4 
times a year, and additional times are scheduled as needed for individual students. Bi-weekly 
report cards are sent home to keep parents up-to-date with student achievement and progress. 
The PowerSchool parent portal is used to send home special invites and messages from the 
classrooms and from the school, along with Class DOJO for student citizenship. Parent 
education events are scheduled on a regular basis on topics selected by the parents and the staff. 
In the 2021-22 school year, 6 workshops for parents were scheduled addressing such areas as 
around common core, homework help, use of technology, home/school communication, use of 
digital programs to support student learning, school procedures, school safety and LCAP goals, 
which were well attended and provided positive feedback for connection to the school. 
 
A focal point for the 2022 LCAP continues be enhancing efforts to increase parent engagement 
and participation. Training will be offered to staff to support this goal, and input will be taken 
from parents as to their areas of interest. 

2. Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s focus area(s) for improvement in Building Partnerships for 
Student Outcomes.   

See previous response 

3. Based on the analysis of educational partner input and local data, briefly 
describe how the LEA will improve engagement of underrepresented families 
identified during the self-reflection process in relation to Building Partnerships 
for Student Outcomes.  

See previous response 

Section 3: Seeking Input for Decision-Making  

Based on the analysis of educational partner input and local data, identify the number 
which best indicates the LEA’s current stage of implementation for each practice in 
this section using the following rating scale (lowest to highest):  

1 – Exploration and Research   
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2 – Beginning Development   

3 – Initial Implementation   

4 – Full Implementation  

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage 
families in advisory groups and with decision-making.  

5 

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in 
advisory groups and decision-making.  

5  

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, 
and implementing strategies to reach and seek input from 
any underrepresented groups in the school community.  

5 

12. Rate the LEA’s progress in providing opportunities to 
have families, teachers, principals, and district 
administrators work together to plan, design, implement 
and evaluate family engagement activities at school and 
district levels.  

4 

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 
characters)  

1. Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s current strengths and progress in Seeking Input for 
Decision-Making.   

 
This is a strength for the school, parents/guardians have, and will continue to have 
opportunities to attend Committees that are linked to both student learning and student 
development, along with school culture.  Currently there is an active SSC committee and an 
ELAC Committee, both of which are comprised of 50% parent members and 50% staff. These 
committees will be used to review new or changed plans, policies and procedures before 
adoption by the Board. Included in this list is Budget development and LCAP. Along with 
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parent and staff surveys, student surveys will be used this year as an additional way to get input 
on major decisions and issues facing the school and Board.  
 
The Board wishes to increase parent and community attendance at board meetings in order to 
form a connection between families and board members and providing firsthand information to 
those who need or desire translation services are provided on a regular basis, and notices are 
sent home in all the primary language groups. Iftin will use the identified Outreach coordinator 
and Parent Liaison to further encourage parent attendance and participation at all critical and 
informational and Board meetings. 

 

2. Based on the analysis of educational partner input and local data, briefly 
describe the LEA’s focus area(s) for improvement in Seeking Input for 
Decision-Making.   

See the above response 

3. Based on the analysis of educational partner input and local data, briefly 
describe how the LEA will improve engagement of underrepresented families 
identified during the self-reflection process in relation to Seeking Input for 
Decision-Making.  

See the above response
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School Climate (LCFF Priority 6) 
LEAs will provide a narrative summary of the local administration and analysis of a local 
climate survey that captures a valid measure of student perceptions of school safety 
and connectedness in at least one grade within the grade span (e.g., K–5, 6– 8, 9–12) 
in a text box provided in the California School Dashboard (response limited to 3,000 
characters). LEAs will have an opportunity to include differences among student groups, 
and for surveys that provide an overall score, such as the California Healthy Kids 
Survey, report the overall score for all students and student groups. This summary may 
also include an analysis of a subset of specific items on a local survey and additional 
data collection tools that are particularly relevant to school conditions and climate. 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data 
collection methods reveal about schools in the LEA, such as areas of strength or growth, 
challenges, and barriers? 

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the 
results for continuous improvement purposes? Why? If you have already implemented 
actions, did you see the results you were seeking? 

 
Iftin Charter School has administered student surveys and informal conversations with student 
leadership and parents have questions on their survey relating to school climate. 2023-24 year a 
student survey, The California Healthy Kids Survey will be given in grades 4-8 to help better 
understand the climate of the school and will result in areas that will be targeted for response. In 
addition, the staff survey will be enhanced to generate data on school safety, school 
connectedness and student/staff /family relationships. This data will be used as baseline 
information so that growth can be measured moving forward through the LCAP.  Some key take-
aways from both formal and informal conversations with staff, students and 
parents, that are in alignment with LCAP goals and data reporting, are as follows:  
 
1)Professional development/parent education continues to be an area of need; 
2) More focus in the area of parent outreach and support for all student populations; 
3) baseline data from the California Healthy Kids Survey or a similar survey will be established 
next year, the students report that student feelings of connectedness is high, in part due to the 
nature of the school program, however they would like to have more of a voice in the 
selecting/development of activities and enrichment classes, so more strategies and emphasis will 
be put into developing program components to help students feel more connected to the school 
and their peers, and have a voice in the activities and events.   
 
Final key ideas coming out of the discussions showed a need for full implementation of no 
tolerance policies for bullying and harassment at all grade levels, and an increase in support 
services to ensure safety and appropriate levels of support for students and staff. New surveys 
will be given to students prior to October 30, 2023 and parent and 
community surveys will come out around March of 2024 with additional strategies implemented 
to increase parent participation. 
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Access to a Broad Course of Study (LCFF Priority 7) 
LEAs provide a narrative summary of the extent to which all students have access to 
and are enrolled in a broad course of study by addressing, at a minimum, the following 
four prompts: 

1. Briefly identify the locally selected measures or tools that the LEA is using to 
track the extent to which all students have access to, and are enrolled in, a 
broad course of study, based on grade spans, unduplicated student groups, and 
individuals with exceptional needs served. (response limited to 1,500 
characters) 

2. Using the locally selected measures or tools, summarize the extent to which all 
students have access to, and are enrolled in, a broad course of study. The 
summary should identify any differences across school sites and student groups 
in access to, and enrollment in, a broad course of study, and may describe 
progress over time in the extent to which all students have access to, and are 
enrolled in, a broad course of study. (response limited to 1,500 characters) 

3. Given the results of the tool or locally selected measures, identify the barriers 
preventing the LEA from providing access to a broad course of study for all 
students. (response limited to 1,500 characters) 

4. In response to the results of the tool or locally selected measures, what 
revisions, decisions, or new actions will the LEA implement, or has the LEA 
implemented, to ensure access to a broad course of study for all students? 
(response limited to 1,500 characters) 

 
Iftin School is currently organized in self-contained classes from grades Tk- 5th, with 6th through 
8th graders organized by a homeroom teacher and departmentalized classes. All students 
participate in a comprehensive program aligned to the standards for core curriculum at each 
grade level. In addition, all students receive explicit PE instruction from a specialist, participate 
in computer lab instruction, and students in grades 2nd-8th receive Somali language development. 
This year, local artists worked with primary students in visual arts, and middle school students 
participated in a STEM program.  Students achieving below grade level have access to 
intervention programs after school. ELD specialists push into the school to provide instruction 
for students in grades 2-8 integrate those skills into the literacy development.  DnA and MAPS 
are used as assessment tools to measure progress and determine next steps. All students have 
access to adopted digital programs which include but are not limited to IXL for all subjects, 
Active Classroom, Reach for Reading, and Typing. The school is committed to fully 
disaggregate the data and provide timely interventions and enrichment opportunities for all 
students. 
 
Students are assessed early in the year using MAP software and are placed in appropriate 
instructional units with differentiated lessons at all levels to adequately support students along 
with project-based instruction.  The 2022-2023 LCAP will include goals to remedy this and 
provide more home access for web-based and digital programs to ensure a 21st Century 
education. 
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There is also a need to focus on literacy and study skills along with intervention using student 
data generated from benchmarks. More professional development will be offered in this area. 
There is a need to provide access to instruction in the arts, and the sciences, but adequate lab 
space is a dilemma. The middle school curriculum is currently lacking in exposure to CTE 
courses, and is examining ways to expand this area and better serve all students.
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Iftin’s Summer Institute (2023) 
“Join the BIG Carnival Celebration” 

 
 
Dates: June 26 - July 27 (5 weeks): 18-days total Monday through Thursday 
Time: 9:30 - 1:30 
**June 29: No School (Eid Al Adha) 
**July 4th No School (Independence Day) 
**July 27 - **Carnival** 2pm-8pm 

 
Anticipated # of students: 170 Grades: Upcoming 1st - 8th graders 
Teachers: 14 
Staff: 7 
Admin: 3 
**PE Coaches 
Programs: 

Literacy Lab: 1.5 hours total (Reading and Writing) 
Language and word study 

• Storyboard 

• Readers Theatre 
 
Math Lab: 1-hour total 

• Grade-level Standard/ Eureka Math 
 

 
Lunches Schedule: (30-Min) 
11:00am-11:30am First Lunch 
11:30am-12:00am Second Lunch 
 
 

● Reach & Fountas/Pinnell 
● Guided Literacy footprints 
● Text selected by teacher input from 

students 
● Core phonics  

 
 
 

• Eureka Math Curriculum  
• IXL 

Healthy Connections Lab (1-hour) ● Physical Activity 
● Sports 
● Exercise 

 
 
First/Last Days of Summer School - Assess Students 
Pre/Post 
 
Literacy Lab: 

Language and word study 
• Storyboard 
• Readers Theatre 

 
Healthy Connections Lab 

● Students will learn and play games 
● Soccer and basketball tournaments 

 
 




