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“Providing a strong educational foundation to all students who are in need of direction and 
support in learning English and finding their way in a new culture.” 

 
GOVERNING BOARD AGENDA- Board Regular Meeting 

Meeting of Friday, June 23, 2023 at 5:30PM 
5465 El Cajon Blvd., San Diego, CA 92115 (Library)  

 
 

Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

 
Approval of Agenda: Dr. Joseph Johnson 
WELCOME GUESTS / CALL TO ORDER 5:30PM 
Roll Call 

 

Dr. Joseph Johnson President 
Rahmo Abdi Secretary 
Mulki Hersi Treasurer 
Faisal Ali Member 
Ibrahim Hassan Member 
Shuayb Mumin Member 
Rashid Mursal Member 
 

 

PUBLIC COMMENT 
 

PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed 
Session items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any 
one subject may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board 
Chairperson. Comments on an agenda item may be taken when the agenda item is discussed by the Board. 
Comments on non–agenda items will be heard before the Consent Motion. 

   
Consent Items   

A) Approve meeting minutes of 4/28/23 

 
Discussion Items 

 

A) CEO Report 

B) Monthly Financial Report/Preliminary Budget  

C) BeUtmost Youth Fitness Program 

D) LCAP: Local Control and Accountability Plan 

E) Board Calendar 2023-24 
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Action Items 

A) Approval of 23-24 Preliminary Budget
B) Approval of 23-24 and 22-23 EPA Plan
C) Approval of 23-24 CONAPP
D) Approval of LCAP
E) Approval of BeUtmost Youth Fitness Program
F) Approve 2023-24 CEO Contract

Closed Session 
CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT 
TO GOVERNMENT CODE SECTION 54957(b)(1). Position: Chief Executive Officer   
Report to Open Session 
Reportable Action: 

Advanced Planning 
 The  next  regularly  scheduled  Governing Board Meeting is to be held on Friday, June 23,  2023  at 5:30PM 

ADJOURN 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Office of Iftin Charter School at (619)265-2411. Notification of 48 hours prior to the meeting will enable the 
School to make reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) If you would like to 
request any attachments or other public documents, contact Abdi Mohamud at: Mohamud@iftincharter.net 



 
GOVERNING BOARD MINUTES - Regular Meeting 

 

 
Meeting of Friday, April 28, 2023 at 5:30PM 

 

5465 El Cajon Blvd., San Diego, CA 92115 (Library)  
 

“Providing a strong educational foundation to all students who are in need of direction 
and support in learning English and finding their way in a new culture.” 

 
Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous, 
common core aligned curriculum, supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and communities by building on the strengths of the students’ 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community. 

 
Approval of Agenda: Dr. Joseph Johnson   

WELCOME GUESTS / CALL TO ORDER 5:30 AM 
 

Roll Call  
Dr. Joseph Johnson President present 
Rahmo Abdi Secretary absent 
Mulki Hersi  Treasurer present 
Faisal Ali Member present 
Ibrahim Hassan  Member present 
Shuayb Mumin  Member present 
Rashid Mursal  Member present 
 

 
Call to Order and Establishment of Quorum  

● Dr. Joseph Johnsons called the meeting to order at 5:30 p.m. 

 

PUBLIC COMMENT 
 

 
PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non–agenda, and/or Closed Session 
items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any one subject 
may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board Chairperson. 
Comments on an agenda item may be taken when the agenda item is discussed by the Board. Comments on 
non–agenda items will be heard before the Consent Motion. 

 
None 
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CONSENT ITEMS 

A) Approve meeting minutes of 2/4/23 and 2/24/23 

Motion Mumin Second Ali Ayes, Ali, Hassan, Mursal, Johnson, Hersi, Mumin Nays N/A Abstain 
N/A Absent Abdi 

 

 

Discussion Items  
 

A) CEO Report  

 
B) Monthly Financial Report/Restricted Funds Allocation 

 
CEO Report: Maslah Yussuf 
 

Greetings to all. Mr. Yussuf shared two poems written by Iftin students. Iftin held its 6th annual 
Sheeko Sheeko poetry event. Students showcased their writings, self-expression poetry and art 
pieces. Sheeko means “narrative” or “story” in the Somali language. The writings were published 
into an anthology. 
 

• Mr. Yussuf shared the NWEA MAP benchmark assessment comparison report, Fall and 
Spring. This data will help to make informed decisions and plans for summer school. 

• Promotional programs: K, 5th and 8th grade promotions in June 

• Prop Z committee meeting, school renovations project. The Iftin stakeholders chose a design 
that were most desired by staff, parents, teachers and students.  

 
Joshua Eng, CSMC: 
 

This report is as of Mar 31st, 2023, compared against our board-approved budget on November 18th, 2022. This 
budget is based on 419 students enrolled and 394 ADA. 
 
*Please note, P2 ADA came in lower than budgeted for at ~386 ADA. Since the P2 is lower, the school’s base LCFF 
revenue came in lower than budgeted for. This loss approximates to ~<$100K>. 
 
YTD Revenues through Mar 31st, 2023, are $4,944,135 or 11.9% over our current budget due to advancements of 
funds and new revenue received in the form of the ADA Loss Mitigation funds. The ADA Loss Mitigation has offset 
the loss in revenue due to the low ADA noted above. The amount received is ~$192K and could be higher. 
 
Please note ~$3M of budgeted revenue is tied into restricted funds; the school must have the appropriate expenses 
by year-end to earn these. 
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YTD Expenses through Mar 31st, 2023, are $5,250,696 or 8.1% under our current budget due to personnel and other 
sub-categorical expenses being lower than budgeted due to budget timing. This is not necessarily a savings. 
However, some categories are over budget already for the remainder of the year, such as: Materials & Supplies, 
Student Educational Software, Dues & Memberships, Insurance, Educational Consultants, Advertising/Recruiting, 
and Student Athletics. This total overage amounts to ~<$93K>. Whether this will be offset with potential savings 
and new revenue we will have to wait and see come year-end. 
 
Therefore, net deficit is <$306,561> or 76.3% under our current budget. Given the notes above, the school could 
potentially end the year with a more favorable net income than originally budgeted for. 
 
Balance Sheet: 
As of Mar 31, 2023, we had total cash of $3,254,627, short-term liabilities of $1,930,039, and long-term liabilities of 
$0. The ending fund balance is $1,962,636. 
 
 
Abdi Mohamud, Operations Manger 
 
Dashboard Local Indicators: The State Board of Education (SBE) approved standards for the local indicators that 
support the LEA in measuring and reporting progress. ICS completed self-reflection tools for local indicators. 
 
ICS will annually measure its progress in meeting the requirements of LCFF. The results are reported as a part a 
regularly scheduled meeting of the local board and to the public through the dashboard.  
 
 
 
Action Items   

  
A)  Approval of 2023 Summer school program  

Motion Hersi Second Hassan Ayes, Mursal, Ali, Hassan, Johnson, Hersi, Mumin Nays N/A 
Abstain N/A Absent Abdi 
 

B)  Approval of the Iftin Dashboard local indicators 

Motion Mumin Second Mursal Ayes, Ali, Mursal, Hassan, Johnson, Hersi, Mumin Nays N/A 
Abstain N/A Absent Abdi 

 

 

 

Report to Open Session  
 

Reportable Action: None 

Advance Planning 
 
The next regularly scheduled Governing Board Meeting is to be held on Friday, May 26, 2023 at 
5:30PM. 



 
GOVERNING BOARD MINUTES - Regular Meeting 

 

 
 

Adjournment. 7:31pm  
In compliance with the Americans with Disabilities Act, if you need special  assistance to 
participate   in this meeting, please contact the Office of Iftin Charter School at (619)265-
2411. Notif ication of 48 hours prior to the meeting will enable the School to make 
reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) Additional 
questions can be sent to Operations Manager, Abdi Mohamud, at Mohamud@iftincharter.net 

 



NAME
2022-23 Estimated 

Actuals
2023-24 Budget VARIANCE

TOTAL ENROLLMENT 415                              470                             55                          
AVERAGE DAILY ATTENDANCE 386                             410                              23.6                       

State LCFF Revenue 4,796,348$               5,214,994$                 418,647$              
Federal Revenue 1,504,557$                 774,470$                   (730,087)$            
Other State Revenue 1,406,558$                 1,669,462$                 262,904$             
Local Revenue 54,809$                     -$                            (54,809)$              
TOTAL REVENUE 7,762,272$              7,658,926$              (103,345)$           

Certificated Salaries 1,853,007$                 1,878,712$                  25,705$                
Classified Salaries 2,196,414$                 2,228,168$                 31,754$                 
Benefits 1,464,349$                1,533,969$                  69,620$               
TOTAL PERSONNEL EXPENSES 5,513,770$                5,640,849$               127,079$             
Books and Supplies 960,943$                   910,930$                    (50,013)$               
Services and Other Operating Expens 1,204,479$                1,199,002$                  (5,477)$                 
Capital Outlay 70,000$                     70,000$                     -$                     
Other Outgoing -$                           -$                            -$                     
TOTAL OTHER EXPENSES 2,235,422$                2,179,932$                 (55,490)$             
TOTAL EXPENSES 7,749,192$              7,820,781$              71,589$              

SURPLUS\(DEFICIT) 13,080$                      (161,854)$                    (174,934)$             
% of LCFF Revenue 0.3% -3.1%

BEGINNING FUND BALANCE 2,269,199$                 2,282,279$                 

ENDING BALANCE 2,282,279$              2,120,425$               
% of Expenses 29% 27%
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REVENUE INPUT

ACCT ACCOUNT NAME
2022-23 

Estimated 
Actuals

2023-24 Budget VARIANCE

8011 LCFF; state aid 1,358,978                1,813,581                 454,603                   
8012 LCFF; EPA 77,272                     82,000                  4,728                        

8096 In-Lieu of Property Taxes 3,128,021                 3,319,413                191,393                      
8019 Prior Year Income/Adjustments 232,077                  -                         (232,077)                   

4,796,348$            5,214,994$            418,647$                  

8181 Special Education - Federal 50,250                    51,875                    1,625                          
8220 Federal Child Nutrition 450,000                 450,000                -                            
8290 All Other Federal Revenue 37                            -                         (37)                             

8290-3213 ESSER III 589,845                  70,000                  (519,845)                   
8290-3214 ESSER III (20% Evidence Based Interventions) 211,830                    -                         (211,830)                    

8291 Title I 142,379                   142,379                  -                            
8292 Title II 17,899                     17,899                    -                            
8293 Title III 31,918                      31,918                     -                            
8294 Title IV 10,399                     10,399                    -                            

1,504,557$             774,470$              (730,087)$                

8520 State Child Nutrition Program 100,000                  100,000                 -                            

8550-K8 MANDATE BLOCK GRANT K-8
6,904                      7,662                     758                            

8560-12 RESTRICTED LOTTERY 25,886                    27,470                   1,584                         
8560-22 LOTTERY 65,681                     69,700                   4,019                         
8590-66 MENTAL HEALTH 22,409                    23,780                   1,371                          

8590-7425 ELOG 100,000                  -                         (100,000)                  
8590-6266 Educator Effectiveness 24,000                   -                         (24,000)                    
8590-2600 ELOP 558,126                   491,392                  (66,734)                     
8590-6053 Universal PreK 58,711                      51,866                    (6,845)                       
8590-7435 Learning Recovery 135,000                  400,000               265,000                   
8590-6762 Arts & Music -                          125,366                  125,366                     

8599 Prior Year State Income/Adjustments 4,038                      -                         (4,038)                       
8792 SPED State/Other Transfers of Apportionments fro  305,803                  347,227                 41,423                       

8590-7813 MTSS 25,000                   25,000                      
1,406,558$             1,669,462.17$        262,904$                 

8639 Student Lunch Revenue -                          -                         -                            
8650 Rental Income -                          -                         -                            
8660 Interest Income 19,001                      -                         (19,001)                      
8682 Foundation Grants/Donations -                          -                         -                            
8685 School Site Fundraising -                          -                         -                            
8688 Community Enhancement Program Grant -                          -                         -                            
8698 E-rate Revenue -                          -                         -                            
8699 All Other Local Revenue 17,116                       -                         (17,116)                        
8982 Foundation Grants/Donations -                          -                         -                            
8999 Revenue Suspense 18,692                     -                         (18,692)                      

54,809$                 -$                      (54,809)$                  
7,762,272$             7,658,926$           (103,345)$                 

LCFF

TOTAL LCFF REVENUE
FEDERAL

TOTAL FEDERAL REVENUE

TOTAL  REVENUE

OTHER STATE

TOTAL OTHER STATE REVENUE
LOCAL

TOTAL LOCAL REVENUE



EXPENSES INPUT
ACCT ACCOUNT NAME

2022-23 Estimated 
Actuals

2023-24 Budget VARIANCE

1100 Teacher Salaries 1,474,725                    1,411,072                      (63,653)             
1105 Teach Stipends -                              -                              -                    
1120 Substitute Expense -                              -                              -                    

1200 Certificated Pupil Support Salaries 100,440                      100,440                      -                    
1300 Certificated Supervisor and Administrator Salaries 277,515                        367,200                      89,685              
1900 Other Certificated Salaries 328                              -                              (328)                  

1,853,007$                  1,878,712$                   25,705$            

2100 Instructional Aide Salaries 574,870                      712,090                       137,220             
2200 Classified Support Salaries (Maintenance, Food) 99,948                        84,012                         (15,936)              
2300 Classified SupervisorandAdministrator Salaries 305,261                       264,808                      (40,453)             
2400 Clerical,Technical and Office Staff Salaries 119,689                        120,000                      311                     
2900 Other Classified Salaries 1,096,646                    1,047,258                    (49,388)             

2,196,414$                   2,228,168$                  31,754$             

3101 State Teachers' Retirement System, certificated positions 351,761                         359,483                      7,723                 
3202 Public Employees Retirement System 508,582                      593,568                       84,986              
3301 OASDI/Medicare Certificated, Unrestricted 19,363                          -                              (19,363)              
3302 OASDI/Medicare Classified, SPED 121,702                        -                              (121,702)             
3313 OASDI 14,806                         137,936                        123,129              
3323 Medicare 39,266                         59,550                         20,284              
3401 Health & Welfare Benefits Certificated 129,837                       -                              (129,837)            
3402 Health & Welfare Benefits Classified 3,632                           -                              (3,632)                
3403 Health & Welfare Benefits 138,531                        248,000                     109,469            
3501 State Unemployment Insurance Certificated, Unrestricted 15,718                          -                              (15,718)               
3502 State Unemployment Insurance Classified 29,939                         -                              (29,939)             
3503 State Unemployment Insurance 10,126                          32,760                         22,634              
3603 Worker Compensation Insurance 81,086                         102,672                       21,586               
3703 Other Post Employment Benefits -                              -                              -                    
3903 Other Employee Benefits -                              -                              -                    

1,464,349$                 1,533,969$                  69,620$            
5,513,770$                  5,640,849$                127,079$           

4100 Approved Textbooks and Core Curricula Materials 85,000                        80,000                       (5,000)               
4200 Books and Other Reference Materials 20,000                        30,000                        10,000              
4300 Materials and Supplies 96,724                         85,000                        (11,724)               
4301 Positive Behavior Expenses -                              -                              -                    
4315 Classroom Materials and Supplies 83,289                         60,000                        (23,289)             

4342 Materials for School Sponsored Athletics -                              5,000                          5,000                
4381 Plant/Facilities Maintenance 8,065                           8,065                           -                    

4400 Noncapitalized Equipment 20,000                        20,000                        -                    
4407 Student Educational Software 8,865                           8,865                           -                    
4410 Software and Licensing 45,000                        25,000                        (20,000)            
4430 Noncapitalized Student Equipment 20,000                        25,000                        5,000                
4440 Student Events 24,000                        14,000                         (10,000)             
4700 Food and Food Supplies 550,000                      550,000                      -                    

960,943$                    910,930$                     (50,013)$           

5200 Travel and Conferences 2,322                           6,000                          3,678                 
5210 Training and Development Expense 40,000                       20,000                        (20,000)            

5300 Dues and Memberships 20,000                        20,000                        -                    
5400 Insurance 101,619                         101,619                         -                    
5500 Operation and Housekeeping Services 5,000                          5,000                          -                    
5501 Utilities 120,000                      120,000                      -                    
5505 Student Transportation and Field Trips -                              -                              -                    
5600 Space Rental/Leases Expense 91,285                          91,285                          -                    
5601 Building Maintenance 50,000                        50,000                        -                    
5602 Other Space Rental -                              -                              -                    
5605 Equipment Rental/Lease Expense 28,000                        28,000                        -                    
5610 Equipment Repair 4,001                           4,001                           -                    

5800 Professional/Consulting Services and Operating Expenditures 60,000                        60,000                        -                    
5803 Banking and Payroll Service Fees 22,000                        22,000                        -                    
5805 Legal Services and Audit 25,000                        25,000                        -                    
5806 Audit Services 12,945                          12,945                          -                    
5807 Legal Settlements -                              20,000                        20,000             
5809 Employee Tuition Reimbursement -                              -                              -                    
5810 Educational Consultants 300,000                     300,000                     -                    
5811 Student Transportation 2,293                           2,293                           -                    
5812 Other Student Activities -                              -                              -                    
5815 Advertising/Recruiting 15,155                           20,000                        4,845                

5820 Fundraising Expense -                              -                              -                    
5830 Field Trips 42,000                        35,000                        (7,000)               
5836 Transportation Services 37,000                        30,000                        (7,000)               
5842 Services Student Athletics 3,200                           3,200                           -                    
5873 Financial Services 95,000                        95,000                        -                    
5874 Personnel Services 208                              208                              -                    
5875 District Oversight Fee 45,643                        45,643                        -                    
5877 IT Services 3,508                           3,508                           -                    
5890 Interest Expenses/Fees 1,302                            1,302                            -                    
5900 Communications (Tele., Internet, Copies,Postage,Messenger) 52,796                         52,796                         -                    
5999 Credit Card 24,202                         24,202                         -                    

1,204,479$                 1,199,002$                   (5,477)$             

6900 Depreciation Expense 70,000                        70,000                        -$                  
70,000$                     70,000$                     -$                  

7438 Debt Service Interest -                              -                              -$                  
-$                            -$                            -$                  

7,749,192$                  7,820,781$                  71,589$             

Totals

Totals
TOTAL PERSONEL EXPENSE

1000 - CERTIFICATED

Totals
2000 - CLASSIFIED

3000 - BENEFITS

TOTAL EXPENSES

TOTAL DEPRECIATION
7000 - OTHER OUTGOING

TOTAL OTHER OUTGOING

4000 - BOOKS AND SUPPLIES

TOTAL BOOKS AND SUPPLIES
5000 - SERVICES AND OTHER OPEX

TOTAL SERVICES AND OTHER OPEX
6000 - CAPITAL OUTLAY



2022-23 and 2023-24 Education Protection Account (EPA)  

RESOLUTION OF THE GOVERNING BOARD OF  

IFTIN CHARTER SCHOOL 

 

BACKGROUND: 

The voter’s approved Proposition 30, which established the Education 
Protection Account (EPA).  All temporary tax revenues collected from 
Proposition 30 over the next seven years for income tax and four years 
for sales tax, will be collected into the Education Protection Account 
and distributed to K-12 and Higher Education.  There are several 
requirements for spending determination, disclosing and reporting on 
the use of the EPA funds.  The board of directors must determine the 
use of the EPA funds in an open session of a public meeting through the 
attached resolution.  
  
The EPA funds must be accounted for separately and not used for 
administrative costs.  Increased cash management planning and 
analysis should also be emphasized with the establishment of the EPA 
due to the timing of revenues received.  Additionally, the charter is 
required to annually report on their website an accounting of the EPA 
funds received and how those funds were spent. The budget 
implication is additional revenue that cannot be spent on 
administrative expense. 
 
ACTION: 
 
BE IT RESOLVED that the Education Protection Account funds to be 
received by IFTIN CHARTER SCHOOL FY 2023-24 in the amount of 



approximately $82,000 will be used on Certificated Teacher Salaries, 
thus solely for instructional, non-administrative expenses.  

PASSED AND ADOPTED at a meeting of the Board of Directors of The 
IFTIN CHARTER SCHOOL.  

In 2022-23, the school received approximately $77,272 in Education 
Protection Account (EPA) Funding. These funds were spent exclusively 
on certificated teacher salaries. 



IFTIN CHARTER SCHOOL 
BOARD OF DIRECTORS AGENDA ITEM 

Action Item  
 
 

RECOMMENDATION:  Approve application for the 2023-24 Consolidated Application Funds listed 
below. 
 
 
BACKGROUND INFORMATION: 

The Consolidated Application (ConApp) is used by the California Department of Education (CDE) to 
distribute categorical funds from various state and federal programs to county offices, school districts, and 
direct-funded charter schools throughout California. Annually, in June, each local educational agency (LEA) 
submits Part I of the application to document participation in these programs and provide assurances that the 
district will comply with the legal requirements of each program. Program entitlements are determined by 
formulas contained in the laws that created the programs. A 2023-24 ConApp is not yet available for 
completion. Therefore, the action on this document is being taken as a preemptive measure to apply for those 
funds.   

Part II of the application is submitted in the fall of each year and contains the district entitlements for each 
funded program. Out of each state and federal program entitlement, districts allocate funds for indirect costs 
of administration, for programs operated by the district office, and for programs operated at schools. 

 
CURRENT INFORMATION: 
 
Title I, Part A Basic Grant- ESSA  
Funds are used to support effective, evidence-based educational strategies that close the achievement gap and 
enable the students to meet the state's challenging academic standards. Title I-funded schools are either 
Targeted Assistance Schools (TAS) or Schoolwide Program (SWP) schools 
 
Title II, Part A, Teacher Quality  
Funds are designated to ensure compliance with professional development activities and to support teachers 
meeting state and ESSA credentialing requirements. 
 
TITLE III, Language Instruction of English Learners  
Funds are to assist EL students to acquire English and meet grade-level achievement and graduation goals. 
 
TITLE III, Immigrant Student Program  
Funds are to pay for activities that provide enhanced instructional opportunities for immigrant children and 
youth. 
 
Title IV. Part A, Student Support  
 
This program provides funding to improve students’ academic achievement by increasing school district 
capacity to: 

1. Provide all students with access to a well-rounded education; 
2. Improve school conditions for student learning; and 
3. Improve the use of technology in order to improve the academic achievement and digital literacy of 

all students. 
 



Next Step A M.A.P Program Inc. Youth Fitness Program Agreement 

 

 1 

This agreement is by and between Next Step A M.A.P Program (Next Step (DBA) Be Utmost), a 

California Nonprofit Corporation, and Iftin Charter School (ICS), effective August 21, 2023, 

until June 13, 2024. This agreement serves as the entire agreement between both parties. 

 

1. Next Step is a youth-based organization that will provide its Be Utmost Youth Fitness 

Program to Iftin Charter School. 

2. Next Step will provide its Be Utmost Youth Fitness Program with trained, qualified 

Youth Fitness instructors on the grounds of Iftin Charter School. 

 

Iftin Charter School will receive its BU Youth Fitness Program starting Monday, August 21, 

2023, through Thursday, June 13, 2024. All grade levels will be served Monday, Tuesday, 

Wednesday, and Thursday during their scheduled time. 

 

1. Iftin Charter School will retain primary custody of and responsibility for its students at all 

times during the Enrichment Program hours.  

      2.     Iftin Charter School will compensate Next Step Inc. for their BU Youth Fitness Program 

as follows: 

●  $68,000 on the calendar year 

● Iftin Charter School will be billed a flat rate of $6,800.00 monthly 

● ICS will receive weekly programming: 

➔ Youth Fitness (536.25 hours of PE) 

➔ State Fitness Testing (PFT) 

➔ Semester Grading for all grade levels 

➔ 2-3 Fitness Instructors  

 

3. Next Step A M.A.P Program agrees to defend, indemnify, and save free and harmless Iftin 

Charter School, its officers, agents, and employees against any and all losses, injuries, claims, 

actions, causes of action, judgment, and liens arisen from, or alleged to have arisen from Next 

Step A M.A.P Program’s, its officers, employees, agents, performance or lack thereof, under this 

Agreement. 

 



Next Step A M.A.P Program Inc. Youth Fitness Program Agreement 
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4. Iftin Charter School agrees to defend, indemnify, and save free and harmless Next Step A 

M.A.P Program Inc, its officers, agents and employees against any and all losses, injuries, 

claims, actions, causes of action, judgment, and liens arisen from, or alleged to have arisen from 

Iftin Charter School, its officers, employees, agents, performance or lack thereof, under this 

Agreement. 

 

5.  For purposes of this agreement, liaisons of the parties shall be: 

 

Next Step A M.A.P Program Inc.                                 Iftin Charter School      

Rajive Otah, President                             Maslah Yussuf, CEO 

619-471-4757                                             619-265-2411 

rotah@beutmost.org                          Yussuf@iftincharter.net 

  

Wilder Felusme, Vice President 

619-634-7336 

wfelusme@beutmost.org 

 

8.  This agreement shall terminate on June 13, 2024, unless extended in writing by the parties. 

This agreement is the entire and complete agreement between both parties (Next Step A M.A.P 

Program Inc & ICS), superseding all prior and contemporaneous agreements, representations, 

and promise, whether oral or in writing. Breach of contract will result in plenty of fees charged 

to clients unless arranged in writing by both parties. Client will pay fifty percent of the total 

compensation due minus any payments already received. Time is out of the essence, as this 

agreement is subject to the laws of the State of California. Next Step can be reached by mail at 

4193 University Avenue, San Diego, California 92165, United States, for any documentation 

matters.    
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Maslah Yussuf, CEO 

  

  

_______________________________________                       ______________       

Signature                                                                                   Date 

  

  

  

Name (Print): _________________________________________ 
 

                                                                                              

  

  

 

 

Next Step A M.A.P Program Inc. Official 

   

  

_______________________________________                       ______________       

Signature                                                                                   Date 

   

 

  

Name (Print): _________________________________________ 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Iftin Charter School 
CDS Code: 37 10371 0108548 
School Year: 2023-24 
LEA contact information: 
Maslah Yussuf 
CEO 
Yussuf@iftincharter.net 
(619) 265-2411 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue Iftin Charter School expects to receive in the coming year 

from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Iftin Charter School is 
$7,658,926, of which $$5,214,994 is Local Control Funding Formula (LCFF), $$1,669,462 is other state funds, $0 
is local funds, and $$774,470 is federal funds.  Of the $$5,214,994 in LCFF Funds, $$892,328 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Iftin Charter School plans to spend for 2023-24. It shows how 

much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Iftin Charter School plans to spend $7,820,781 for the 2023-
24 school year. Of that amount, $ is tied to actions/services in the LCAP and $7,820,781 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, Iftin Charter School is projecting it will receive $$892,328 based on the enrollment of foster youth, 
English learner, and low-income students. Iftin Charter School must describe how it intends to increase or 
improve services for high needs students in the LCAP.  Iftin Charter School plans to spend $ towards meeting 
this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what Iftin Charter School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  Iftin Charter School estimates it 
has spent on actions and services that contribute to increasing or improving services for high needs students in 

the current year. 
 
The text description of the above chart is as follows: In 2022-23, Iftin Charter School's LCAP budgeted $ for 
planned actions to increase or improve services for high needs students. Iftin Charter School actually spent $ for 
actions to increase or improve services for high needs students in 2022-23. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Iftin Charter School            Maslah Yussuf           

CEO 
yussuf@iftincharter.net           
(619) 265-2411 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Iftin Charter School (ICS) serves approximately 450 students in grades TK through 8th, located at 5465 El Cajon Blvd., San Diego, California. 
Iftin Charter School attracts students from a wide range of both the city of San Diego and the wider county. Approximately 90% of Iftin’s 
students reside in the communities of City Heights and the area immediately surrounding the school. 
 
ICS is a beacon of hope for families, especially the new arrivals to this country who speak little or no English. ICS provides a rigorous 
research-based curriculum preparing our children for the 21st century. We believe that all students can succeed with the appropriate support 
and resources. We provide the right people with the right vision, resources, policies and procedures, and educational program and ensure all 
student needs are met in a safe, culturally supportive environment. 
 
Iftin is passionate and committed to its mission to educate and enlighten through academic rigor, cultural literacy, and compassion. The 
vision and mission for ICS has evolved to meet the ever-changing needs of the student populations served.  Many challenges have been 
experienced when trying to adequately meet the educational needs of this increasingly diverse school population, new performance 
standards, lower academic readiness of entering students, increased competition for scarce financial resources, and increased personnel 
and operating costs. In spite of many challenges and changes, school leadership and stakeholders remain dedicated to meeting the 
academic, social-emotional, and physical needs of all ICS students. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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Our school days begins on the playground with the entire learning community participating in the morning pledge, affirmations from a 
designated core value based upon the IFTIN WAY, a recital of the Iftin Pledge and Code of Conduct, and announcements. Upon entry you 
are greeted by our diverse staff in either Somali, Spanish, or English and sometimes all three, under the Iftin Charter Pledge which is 
prominently displayed, and is also visible in each classroom and learning space.  Making  your way through Iftin classrooms you will be 
greeted by positive, welcoming students eager to share all of the engaging activities happening in class. Students emit a true sense of pride 
in their work, their class, and their school. As you progress from room to room and onto the playground, you will witness the focus on positive 
behaviors, positive self-esteem and a philosophy focused on enlightenment and achievement via colorful posters, printed inspirational 
quotes, and student work displayed on the walls and in the halls. Students and teachers engage in academic discourse or work on solving a 
problem. Students engage in collaborative conversations around interactive lessons while participating in a restorative circle or working to 
resolve social issues. You will see students working on a class project, solving complex math problems, or working on a genius hour project; 
in groups, with partners, with their teacher or independently. Physical education activities are continuous and visible on the Iftin campus. 
Students in Transitional Kindergarten through 8th grade are being led in “Be Utmost” workouts on our playground or in the PE classroom. 
Depending on the day, you may see students participating in a PBIS activity they have earned or witness students participating in a lesson 
being held outside their classroom. You will feel the support and positivity that fills all corners of the school from the joyful voices to their 
proud and poised presence. You will leave, sensing the passion and drive from all of the adults and community members who begin and end 
each day with every child, every day in this school culture that is quiet and safe yet all encompassing. 
 
OUR VISION : Provide all students with personalized, challenging, academic programs, which develop 21st Century skills necessary to 
become active and effective global citizens via a caring, interactive, project-based learning environment that emphasizes  culture, character, 
compassion, and personal values. 
 
OUR MISSION: Iftin Charter School provides students in grades TK-8 with an academically rigorous common core- aligned curricula 
supplemented with a technology intensive program in a student centered, safe and caring learning environment. ICS addresses the needs of 
a diverse group of students, their families and their communities by building on the strengths of the students' cultural heritage and life 
experiences. ICS students are educated and enlightened to become successful, lifelong learners and valuable members of the global 
community. 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Iftin charter school (ICS) serves 251 English learners. English Language Proficiency Assessment (ELPAC) is used to determine each 
student's level of proficiency. In 2021-22 school year, 70.5% of Iftin's English learners advanced to a higher level of English proficiency. 
English learners at Iftin outperform English learners statewide on the state's assessment of English proficiency. For example, 50.3% of 
English learners in California are making progress towards English language proficiency on the ELPAC assessment. Iftin charter school also 
increased 8-points average gain in overall ELA and 13-points gain in Mathematics in the CAASPP 2021-22 school year.   During the 2021-22 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
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school year, the average daily attendance at Iftin charter school was 96%.  This is a great success as attendance matters.  Research 
abundantly shows that if students show up, their academic, socio-emotional and overall school work will have positive results. In terms of 
students discipline, Iftin maintains a low rate of suspension and ensures better school attendance. During 2021-22 school year, sixth-grade 
students outperformed California's sixth grade students in mathematics. For example, whereas 32.46% of California's sixth-grade performed 
at the proficient or advanced level in mathematics, 48.84% of Iftin's sixth-grade students performed at the proficient or advanced level in 
mathematics. Iftin EL students outperformed California's overall ELA and Mathematics average. Whereas California ELA 12.47% of EL 
students Met and Exceeded, Iftin EL students in ELA have 26.90% Meeting and Exceeding the standards. In mathematics assessment 
scores showed that students demonstrated similar achievement in Mathematics, whereas 9.71% of California EL students have Met or 
exceeded, Iftin EL students scored 19.30% students have met and exceeded the standards. This remarkable success is a positive indication 
of the potential of Iftin charter school. 
 
ICS is committed to providing high quality of instruction for all students. ICS continues to provide ongoing professional development for all 
staff. Teachers use multiple assessment measures to track student progress and build on student strengths as well as plan to address 
student needs. ICS teachers use gradual release of responsibility model to support students and guide students for success. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

ICS will continue to provide ongoing professional development in curricular and instruction to improve outcomes for all students.  Teachers 
will engage in professional learning around assessment and differentiated teaching to support all students in reaching proficiency in reading 
and mathematics. Teachers will receive continued support through modeled lessons and side by side coaching. Students will be 
systematically assessed to determine strengths and needs, and grouped. These instructional practices and professional development are 
part of our core instruction. 
 
Social Emotional Learning support: Iftin will continue to asses and analyze school service levels based on needs. Iftin will continue to 
improve SEL curriculum and create supports for all students. 
 
In collaboration with teachers we are developing: pacing guides with emphasis being placed on priority standards, standards aligned lessons, 
and frequent checks for understanding that is used to guide instruction.  Finally, Iftin hired additional Instructional Aides, to ensure there is 1 
to 1 instructional support in all K-3 classes and intermittent instructional support in grades 4-8. To strengthen the pedagogy and knowledge of 
systematic approaches to reading and math instruction. The Instructional Aides also work with school leadership and teachers to provide 
additional tutoring sessions after school, during half-days, as well as during the summer school session.  Iftin will open summer school 
program in 2023 to support learning recovery and expanded learning time for unduplicated pupils. 
         

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Iftin Charter School's 2023-24 LCAP was developed utilizing the feedback we received from our stakeholders. 
 
The LCAP was developed with three focus areas in mind: 1) Student Academic Achievement 2) Student and Parent Engagement and 3) 
Providing a safe and culturally responsive and sound learning opportunities for all students.  One key feature to highlight is the steps we are 
taking to place an emphasis on the importance of student data. 
 
Priority 1: Accelerated Learning for all students: ICS will open summer school 2023 to accelerate learning recovery. 
Priority 2: Enrichment, Intervention, and Social Emotional Learning. ICS will provide before and after school enrichment opportunities and 
online learning programs for intervention and SEL. 
Priority 3: Teacher recruitment (Small class size focused): ICS is committed to reducing the class sizes for students to maximize the learning. 
Priority 4: Improved Technology, network (wiring and internet): ICS will upgrade the network infrastructure in 2023 
Priority 5: Maintenance of school facility: Cleanliness, Needs of remodel or renovations. ICS will receive facility modernization under measure 
U 
Priority 6: Student wellness, attendance and discipline policies. ICS is reviewing its; discipline policies and will undergo some revisions for 
implementation 2023-24 
Priority 7: Parental workshops, community partnership: ICS employs parent liaison to assist families with needed services and resources. 
ICS has increased its community outreach services to improve the communication with parents. ICS provides ongoing monthly parental 
workshops to develop a trusting relationship with our families to support student learning. 
 
Iftin is focused on hiring the right person that is dedicated to supporting our student's academic success.  We are also focused on ensuring 
our staff has the training, tools and support needed to be successful. 
 
In order to monitor the effectiveness of the data-driven decision making about our educational programs and the impact of our trainings and 
support of staff, we will do the following: 1) CAASSP data results will be used to monitor programs and drive changes in instructional 
practice; 2) Classroom teachers will regularly assess students' mastery of North Star standards by informal observations, examining student 
work, and use theme tests and end-of-unit assessments as benchmarks. Reteaching will occur regularly as needed; 3) Iftin will also use 
Diagnostic Reading Assessments (DRA) to determine students' reading levels; 4) The school's instructional leader will conduct regular 
classroom walkthrough to informally and formally assess the instructional program and provide feedback to the classroom teachers. 
 
Iftin's leadership team will support, train, supervise, and evaluate teachers in their implementation of the standard-based core subject 
programs. The teachers will incorporate Balanced Literacy Framework based on The Gradual Release of Responsibility from Vygotsky's 
Research to address the students' needs in the areas of reading and writing. This Literacy Framework provides powerful approaches and 
strategies to teaching reading and writing which are research-based and clearly aligned to State Board of Education Standards. By 
implementing these research-based approaches, teachers will be engaged in ongoing improvement of their practice as well as addressing 
North star standards. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable to Iftin Charter School.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable to Iftin Charter School.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable to Iftin Charter School.         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Iftin values the feedback of all our stakeholders and is consistently enlisting the input from our students, parents, teachers, staff and board 
members to ensure the success of our educational program. 
 
Parent/Students/Community Engagement:  Iftin hosts monthly parent meetings to update parents on school process and procedures, safety 
guidelines, academic plans as well as current state of the school year.  Parents have an opportunity at each meeting to have their voice 
heard.  Our Parent Liaison also acts as the voice for parents on a regular basis as all parents have his contact number and communicate 
with him on a regular basis.  Beginning early January 2023 thru the end of April 2023, parents, students, and community members had the 
opportunity to participate in the LCAP Survey to provide their input on student outcomes, engagement, and conditions of learning.  Our 
parent liasion also translated and created a video on how to complete the survey in Somali and our Outreach Coordinator did the same for 
our Hispanic families.  Iftin communicated the survey to families through their classes, in parent meetings, through a link sent via What's App, 
School messenger message to all our parents. 
 
School Site Council Engagement:  Iftin has held four SSC meetings this year to discuss the educational plans of the school as well as to 
review the LCAP and LCFF funding.  Members of the SSC had the opportunity to participate in the LCAP Survey to provide their input on 
student outcomes, engagement, and conditions of learning.  Iftin communicated the survey to all stakeholders through emails, mass phone 
calls, and posting the survey to our school website. 
 
Staff Engagement:  Iftin holds monthly staff meetings to provide updates to teachers and staff as well as discuss the school's policies and 
procedures.  All staff members were asked to participate in the LCAP survey that was completed anonymously.  The survey was shared with 
staff bi-weekly through email and our staff meeting.  Staff also had access to the survey through our school website. 
         

 
A summary of the feedback provided by specific educational partners. 
 

 
The following general themes were identified for consideration in 2023-24 school year. 
 
Priority 1: Accelerated Learning for all students: ICS will open summer school 2023 to accelerate learning recovery. 
Priority 2: Enrichment, Intervention, and Social Emotional Learning. ICS will provide before and after school enrichment opportunities and 
online learning programs for intervention and SEL. 
Priority 3: Teacher recruitment (Small class size focused): ICS is committed to reducing the class sizes for students to maximize the learning. 
Priority 4: Improved Technology, network (wiring and internet): ICS will upgrade the network infrastructure in 2023 
Priority 5: Maintenance of school facility: Cleanliness, Needs of remodel or renovations. ICS will receive facility modernization under measure 
U 
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Priority 6: Student wellness, attendance and discipline policies. ICS is reviewing its; discipline policies and will undergo some revisions for 
implementation 2023-24 
Priority 7: Parental workshops, community partnership: ICS employs parent liaison to assist families with needed services and resources. 
ICS has increased its community outreach services to improve the communication with parents. ICS provides ongoing monthly parental 
workshops to develop a trusting relationship with our families to support student learning. 
 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

The LCAP was influenced by our stakeholder input.  Our actions in each goal was specifically developed to address the overarching focus on 
Teacher Recruitment, selection and support, Parent Engagements, and improving student achievement through the development of 
incentives and addressing technology concerns.  More specifically the following actions were developed to address stakeholder feedback. 
 
Goal 1, Action # 3, 5, 6 and 7 
Goal 2, Action # 1, 2, 3, 4, 5, and 6 
Goal 3, Action # 1, 3, 4, and 5 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Student Outcomes: Iftin Charter School will develop an infrastructure for the collection and analysis of multiple forms of 

data at the student, classroom, and school-wide level. These data will be used to: monitor student progress and identify 
student need; make instructional decisions; guide professional learning; and inform program development and monitor the 
effectiveness of program implementation.         

 

An explanation of why the LEA has developed this goal. 
 

The goal reflects the feedback obtained from all the stakeholders's contribution and ensuring in meeting the needs of all students utilizing 
authentic real time data. This will help to identify students for academic and/or social-emotional support, interventions, and monitor student 
progress on an ongoing basis. 
 
State Priorities: 
 
Priority 1: Basic (Conditions of Learning) 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 5: Pupil Engagement (Engagement) 
Priority 7: Course Access (Conditions of Learning) 
Priority 8: Other Pupil Outcomes (Pupil Outcomes) 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Annual Growth on 
CAASPP ELA 
distance from Level 
(DFL) 3 Scale Scores: 
Grades 3-8 
        

54.7 points below No Data Available 35 points below  Increase 5 points or 
greater above 
standard (Distance 
from Standard) 

Annual Growth on 
CAASPP Math 

62.5 points below No Data Available 74.2 points below  Increase 5 points or 
greater above 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

distance from Level 
(DFL) 3 Scale Scores: 
Grades 3-8 
        

standard (Distance 
from Standard) 

All students will 
demonstrate an 
average growth of 25 
points in school-wide 
Benchmark in both 
ELA and Math by the 
end of the year.        

Avg. 9.25 points ELA 
 
Avg. 12.25 points. 
Math 
 

DnA Assessment tool 
used. Percentages 
Met/Exceeded: 
Kinder ELA:21% 
Math:34% 
1st Gr. ELA:5% Math: 
27% 
2nd Gr. ELA:7% Math: 
50% 
3rd Gr. ELA:5% Math: 
21% 
4th Gr.  ELA:0% Math: 
0% 
5th Gr. ELA: 6% Math: 
3% 
6th Gr. ELA: 3% Math: 
0% 
7th Gr. ELA: 0% Math: 
0% 
8th Gr. ELA: 0% Math: 
3% 
 

NWEA MAP 
Assessment: 
Achievement Growth 
 
K Math 68% ELA: 
56% 
 
1st Gr:Math: 43% 
ELA: 37% 
 
2nd Gr.Math: 29% 
ELA 16% 
 
3rd Gr. Math: 31% 
ELA 31% 
 
4th Gr. Math: 13% 
ELA 16% 
 
5th Gr. Math 13% ELA 
24% 
 
6th Gr. Math: 9% ELA 
21% 
 
7th Gr. Math: 28% 
ELA 13% 
 
8th Gr. Math: 6% ELA 
22% 
 

 Avg. 25 points growth 
ELA 
Avg. 30 points growth 
Math 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

Increase ELL students 
will make progress 
towards English 
proficiency.  A 
progression of 5% in 
both each year.        

49.7% making 
progress towards 
English language 
proficiency 

No Data Available 70.5% making 
progress towards 
English Language 
Proficiency 

 65% of ELL students 
will make progress 
towards English 
language proficiency. 

Maintain an average 
daily attendance rate 
of >96% yearly.        

96% ADA 94% ADA 93%  97% ADA 

Chronic Absence        10.7% TBD 15.7%  6% or less. 
 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Professional 
Development, 
Assessment, and 
Data        

ICS will administer school-wide benchmark assessment three times a 
school year to assess student mastery of the Common Core State 
Standards.  Classroom teachers will utilize data to guide instruction, 
planning and utilization of additional support systems or programs. 
 
Iftin will dedicate a room for student academic data display, data 
analysis, data driven planning, and professional development focused 
on all students, Special Education students, and general education 
students.  The data room will be accessible to all stakeholders to 
create transparency and develop the partnership between home and 
school. 
 
 
 
 

$32,000.00 No      
XX 

Yes     

X 
 

1.2 Professional 
Development, 

Professional learning communities (PLC), vertical planning meetings, 
and instructional support staff will meet regularly to analyze student 

$91,000.00 No      

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
Assessment, and 
Data        

data and make informed decisions  about the instructional needs of 
each student. The Curriculum and Instruction Committee with 
representation across all grade spans and programs will continue to 
provide regular input on Professional Learning topics. Responsibilities 
will include developing the necessary work groups to make curriculum 
recommendations and professional learning activities that support ICS 
in meeting its objectives for student learning; monitor the functions of 
the work groups; develop a plan for professional learning based on the 
needs of students and staff. 
 
 

XX 
Yes     

X 
 

1.3 Academic and 
Instructional Support        

Improved instructional practices that include consistent use of GLAD 
strategies, small group instruction, and the effective integration of 
technology tools. The Curriculum and Instruction Committee will lead 
efforts to apply the selected instructional framework to ensure 
continuous improvement. Iftin will hire a Reading Specialist and Math 
resource teacher that will collaborate with stakeholders to support 
students and staff. Students will receive individualized interventions 
and enrichment opportunities on a daily basis. 
 
 

$363,200.00 No      
XX 

Yes     

X 
 

1.4 Academic and 
Instructional Support        

Classroom teachers will differentiate instruction for English Learners 
by utilizing English Language Development instructional strategies, 
curriculum, and by 2024, 65% of our English Language Learners will 
show growth in their English Language Development and proficiency. 
 
 

$160,000.00 Yes     
X 
 

1.5 Attendance and 
Instructional Support        

ICS will develop attendance goals and incentives for all students,  
individual students, classes and grade levels so that we maintain an 
average daily attendance rate of 96% or greater each year. 
 
 

$4,000.00 No      
XX 

Yes     

X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

ICS implemented all actions in this goal and were found to be effective in producing improved outcomes for students. There were no 
substantive differences in the implementation of these actions. Due to staffing shortages, the school experienced some challenges in 
providing planned services. ICS quickly recruited some of the vacant positions including special education.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantive differences between budgeted expenditures and estimated actual expenditures. ICS implemented all actions with 
fidelity.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

ICS observed growth in the CAASPP assessments in English Language Arts and Mathematics and we believe this year will be even greater. 
ICS experienced a decrease in attendance rate due to student illnesses. Despite some challenges, the assessments indicates that students 
increased their skill levels in ELA and Math.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

ICS will add Visual and Performing Arts to bring a cohesive art programming.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Engagement: Iftin Charter School will engage parents and the community as partners through communication, 

collaboration, and education to ensure that all students are college ready. Iftin will foster a learning-centered culture 
dedicated to academic rigor, cultural literacy, and compassion built on the core values of Integrity, Focus, Tolerance, 
Independence, and Nurturing that will provide all students with a nurturing and safe learning environment through the 
integration of social-emotional learning that promotes positive behavior.         

 

An explanation of why the LEA has developed this goal. 
 

The goal reflects the feedback obtained from all the stakeholders's contribution and ensuring in meeting the needs of all students utilizing 
authentic real time data. 
 
State Priorities: 
Priority 1: Basic (Conditions of Learning) 
Priority 2: State Standards (Conditions of Learning) 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 5: Pupil Engagement (Engagement) 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Number of Parental 
Training and 
workshops each 
month.        

0 6 Parent Meeting 4 
Workshops 

Monthly parent 
meeting conducted 

 Monthly 
workshop/training 
sessions for Parents 

% of parents and 
students will be 
satisfied and 
comfortable with the 
utilization of 
technology resources, 

0 100% satisfied 
(Survey feedback) 

95% satisfied survey  100% 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

tools, communication 
and access.        
% of students and 
parents have access 
to computers and 
internet at home and 
can access online 
communications, 
resources, and tools.        

0 100% Access to 
computer and internet 

100% Access to 
computer and internet 

 100% 

% of students that will 
have access to 
standards-aligned 
instructional 
materials: school-wide 
activities. 
        

100% 100% access to 
CCSS resources. 

100% access to 
CCSS resources. 

 100% 

% of teachers that will 
implement state 
standards for all 
students including 
EL access to CCSS & 
ELD. 
        

100% 100% implementation 
CCSS and ELD. 

100% implementation 
CCSS and ELD. 

 100% 

% of teachers who are 
appropriately 
credentialed and 
assigned.        

100% 100% Credentialed. 100% Credentialed.  100% 

Increase percentage 
of EL who advance at 
least 1 Proficiency 
Level as measured by 
ELPAC        

0 Data not available 70.5% making 
progress towards 
English language 
proficiency 

 50% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Increase English 
Learner 
reclassification rate:        

13% 15% Reclassified. 27% Reclassified  25% 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Parental Engagement        Parental Involvement in decision-making includes input from parents 
in programs, activities and procedures. An annual meeting will be held 
for parents to explain the goals and purpose of title programs and 
review of complaint procedures.  
 
Parents are actively involved and engaged in several key committees 
and meetings; 
 

• The parent/teachers conferences 
• School Site Council (SSC) 
• English Learner Advisory Committee (ELAC) 
• Local control funding formula (LCFF) 
• Local Control and Accountability Plan (LCAP) 
• school calendar Development 
• Volunteer Program 

 
Additionally, ICS will offer a flexible number of parent engagement 
meetings and parent institute of quality education PIQE to implement 
training. The School Site Council/ELAC will be held once a month to 
inform parents, student achievement progress, funding status and 
allow evaluation of plans. The administration will be available daily to 
answer questions or clarify information. 
 
 
 
 
 

$88,900.00 No      
XX 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
2.2 Parental Engagement        ICS will develop a parent resource room where parents will receive 

additional support, participate in educational opportunities, and utilize 
our technology and programs to learn English. 
 
Parental workshops will equip families with the necessary skills and 
resources to help their children, positive parenting, literacy workshops 
and understanding of special education. 
 
 
 
 

$26,200.00 No      
XX 

 

2.3 Academic 
Intervention        

ICS will provide intervention support through before-and-after school 
tutoring for students identified as low-performing and offer a variety of 
learning supports including differentiated instruction and interventions 
for all students as needed. 
 
Interventionist will be assigned to implement the following Intervention 
Programs: 
 
ELD: Push-in supports 
 
Reading: Push-in Guided Reading K-5 as needed for teacher support; 
Pullout Reading Intervention groups in grades 4-8 
 
Mathematics: Push-in grades 3-8 
 
Enrichment and extracurricular opportunities will be used before, 
during and after school for all students. 
 
The Instructional Leader and Intervention Team will meet monthly to 
review data and monitor program effectiveness based on student 
responses to instruction and intervention. 
 
 
 
 

$106,800.00 No      
XX 
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Action # Title Description Total Funds Contributing 
2.4 Community Outreach        ICS will host community events for the school community. ICS will 

conduct parent surveys and needs assessments to determine events 
and workshops most desired by parents. ICS will continue to employ 
personnel bilingual in Somali-English and Spanish-English to ensure 
open lines of communication. Responsibilities includes; 
 

• Outreach - scheduling, coordinating, and facilitating parent 
meetings 

• Interpreting for IEP and SST meetings 
• Translating school documents and correspondence to Somali, 

Spanish and Arabic 
• Recruit students for enrollment 
• Distribute educational materials to community 
• Assist families in finding services and supports 

 
The Parent Liaison, bilingual in Somali-English, will serve on the SSC 
committee. Information will be disseminated to parent in multiple 
methods; 
 

• SchoolMessenger App: 
• English/Somali/Spanish translations 
• Informational flyers will be sent home 
• Phone Dialers/Text Messages 
• Meeting Agendas 
• Face to face conversations 

 
 
 

$76,000.00 No      
XX 

 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Goal 2: Engagement: ICS is committed to engage parents and the community as partners through communication, collaboration, and 
education to ensure that all students are college ready. ICS has created a resource room for parents and provided monthly meeting, 
workshops, coordinated community resources, and receive technical support communication methods for parents to connect and engage 
within the school community. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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ICS focused in Multi-Tiered Systems of Support (MTSS) in the areas of social-emotional wellness and positive behavior management. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantive differences in the implementation of planned actions.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

ICS improved communication services using multiple methods. For example newsletters (printouts) are distributed to parents, post on social 
media are regularly updated, websites are maintained regularly, School messenger pre-recorded messages and flyers.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

For 2023-24, ICS plans to offer at least four (5) workshops to help parents in their role; and develop their understanding of the instructional 
program and how they can help their child(ren) to succeed        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Conditions of Learning: Iftin will maintain a safe, healthy learning environment by providing sufficient staffing and ensure 

that each and every child has access to standards-aligned curricula taught by qualified teachers. 
 
ICS will create opportunities for students to become interested in school and learning through technology-based activities 
such as project-based learning, extended extracurricular and expanded learning program involvement, including other 
enrichment opportunities (arts programs, field trips, assemblies, athletics, etc.). 
 
Maintain clean, safe, and appealing facilities conducive to learning. 
         

 

An explanation of why the LEA has developed this goal. 
 

The goal reflects the feedback obtained from all the stakeholders's contribution and ensuring in meeting the needs of all students utilizing 
authentic real time data. Parent engagement and participation includes strategies parents can use at home to support their child 
academically and social-emotionally. 
 
State Priorities: 
 
*Priority 2: State Standards (Conditions of Learning) 
*Priority 3: Parental Involvement (Engagement) 
*Priority 6: School Climate (Engagement) 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100% of staff trained 
in use of instructional 
programs, 
instructional tools, and 
assessments.        

100% 100% staff received 
training. 

100% staff received 
training. 

 100% 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100% of students will 
have 1:1 home access 
to technology.        

100% 100% of students has 
1:1 home access to 
technology. 

95% of students has 
1:1 home access to 
technology. 

 100% 

% of students, staff 
and parents feels 
safe, engaged and 
supported.        

95% 97% (Parent feedback 
survey.) 

96% of students, staff 
and parents feels 
safe, engaged and 
supported. 

 98% 

decrease % of student 
discipline referrals        

3% 2% referrals 
decreased. 

5% referrals increased  <1% 

Maintain a suspension 
rate of less than 2%.        

1% <1% suspension rate <2% suspension rate  <1% 

Well maintained 
school campuses: 
Facilities Inspection 
Tool (FIT)        

Fair-to-Good repair 
standard. 

Fair-to-Good repair 
standard. 

Fair-to-Good repair 
standard. 

 Exceed good repair 
standard. 

100% of staff trained 
and implementing 
MTSS concepts and 
strategies.        

0 ICS will implement 
MTSS framework and 
provide training 
beginning of 2022-23 
SY. 

ICS will implement 
MTSS framework and 
provide ongoing 
training beginning of 
2023-24 SY. 

 100% 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Personnel        Iftin Charter School will employ the following staff to ensure basic 
conditions of learning and school safety. 

• Administrators 
• School Psychologist 
• 100% of Classroom Teachers are appropriately credentialed 

and assigned 
• Education Specialist 
• Intervention Teachers 

$4,035,000.00 No      
XX 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
• School Guidance Counselor 
• Guidance Deans 
• Instructional Aides 
• Office, Clerical, and Administrative Staff 
• Technology Coordinator 
• Janitorial and Maintenance Staff 
• Supervision and Security Staff 

 
 
 
 

3.2 Curriculum and 
Instruction        

ICS will provide standards-aligned curriculum, assessments and high 
quality instruction to prepare students for college and career ready.  
All students, including English learners, youth in transition, and those 
with disabilities will have equitable access to Common Core State 
Standards-aligned curricula. 
 
School Psychologist(s) will provide screening and early identification 
of learning disabilities and other challenges students face. Attend 
student study team meetings and recommend appropriate 
interventions or modifications as needed, especially for low income, 
English learner, foster youth and homeless students. 
 
ICS will implement effective core instruction, as well as appropriate 
learning supports and interventions, to ensure that English Learners 
make expected progress in attaining English and in academic 
achievement. 
 
 
 
 
 
 

$80,000.00 No      
XX 

 

3.3 Technology 
Integration        

ICS will maintain technology frames that will guide the education 
program so students can meet the challenges of the 21st Century. ICS 
will be more reliant on technology for communication, industry, 

$175,000.00 No      
XX 
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Action # Title Description Total Funds Contributing 
academics, and networking. Iftin will address all technical needs, 
acquaint students with the benefits and applications for their education 
and knowledge while preparing them through the use of the computer, 
software, and the Internet that opens the world of information and 
learning.  ICS will provide educational technologies to improve 
teaching and learning. 
 
ICS will develop and deploy technology in the school including an 
administrative network that serves as the infrastructure and backbone 
to classroom instruction.  Internet connectivity permits parent and 
student remote access. 
 
 
 
 

3.4 School Culture and 
Climate        

ICS will implement Positive Behavior Intervention and Support (PBIS) 
and Restorative Practice. All staff will receive training and ongoing 
support. The culture and climate committee will guide the 
implementation and monitor effectiveness by ongoing review of 
discipline data and continued support and training for Bully Prevention.  
 
School Safety Committee with representation across all grade spans 
and programs will be created to: 
 

• Annually review and revise the school safety plan 
• Provide regular input on school safety issues 
• Staff will be trained in appropriate safety procedures and 

monthly drills 
• Supervision schedules will be developed to ensure student 

safety at all times 
 
 
ICS will establish character education courses for all students. Iftin's 
school climate survey will demonstrate >95% of students, staff and 
parents feel safe, engaged and supported by 2024. 
 
 

$140,000.00 No      
XX 
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Action # Title Description Total Funds Contributing 
 
 

3.5 Personnel        Iftin Charter School will employ additional support staff to ensure basic 
conditions of learning and school safety. 
 
 

$810,000.00 No      
XX 

 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Goal 3: Conditions of learning, addressing the provision of safe, equitable, and inclusive schools through caring learning environments is our 
top priority. Based on the March survey, the results show students relied on positive and meaningful adult and peer relationships to help 
them feel safe, connected, and comfortable at school. Parents feel supported by staff and administration. We are also committed to 
maintaining small class size ratios to create better conditions of learning. 
 
Over the course of the year, ICS participated in a school-wide safety drills as well as emergency operations training with all staff. ICS also 
created access control to the campus to the main gate. Visitors and guests are monitored. ICS also, increased the surveillance cameras to 
ensure we have more visibility. 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between the budgeted expenditures and estimated actual expenditures and/or planned percentages of 
improved services and estimated actual percentages of improved services.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

ICS leadership team has created a norm to greet each person who enters the campus. The CEO and Principal stand in front of the entrance 
to greet everyone. We believe that students feel most connected when they feel cared about, heard, and noticed as individuals.  ICS will 
continue to focus on building safe, supportive, and engaging classroom communities and creating meaningful connections with students.        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

ICS plans to enhance the school climate through a combination of direct instruction and restorative, community-building classroom activities, 
students will be provided with the knowledge and tools necessary to feel comfortable in alignment with Multi-tiered system of support.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4          

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title Description Total Funds Contributing 
startcollap

se 
    

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5          

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title Description Total Funds Contributing 
startcollap

se 
    

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

        
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
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http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
762,743 $21,791 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

17.93% 22.70% $892,328.00 40.62% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Goal 1, Action 1:  This action was developed with our unduplicated students in the forefront. We developed this goal with the intent of utilizing 
assessments and data of our unduplicated students to determine each individual student instructional needs.  This will be a crucial factor in 
meeting Goal 1.         
Goal 1, Action 5:  When developing this goal we did so with the understanding that our staff needed training on how to best serve our 
unduplicated population.  The action of providing professional development for teachers so they can develop the skills and strategies for 
teaching our unduplicated population will help reach goal 1.        
Goal 1, Action 7:  Attendance is an important factor that needs to be addressed if we are to reach our goals.  When developing this action 
item, we first considered our unduplicated student population by identifying ways we can increase their attendance. We will monitor student 
attendance and address any issues accordingly to ensure we reach goal 1.        
Goal 1, Action 8: In order to improve services for our unduplicated students, we need to ensure we have accurate reliable data.  We also 
need to ensure the data is accessible to teachers and support staff so that we can better understand student needs and develop instructional 
paths for our students.  This action will be effective in reaching our goal to utilize student data to increase student achievement.        
Goal 2, Action 1: One of Iftin's goal is to maintain an average daily attendance of 95% or higher.  When developing this action, Iftin 
considered how to increase the attendance of our unduplicated student population and from that we developed the action of providing 
volunteer opportunities.  If we can get the parents involved, we will increase the attendance of our unduplicated students.  This action will not 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
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only help us in meeting the goal of engaging our parents, it will also further engage our students.        
Goal 3, Action 5:  Iftin's goal is to maintain a safe and healthy learning environment.  We considered the social-emotional needs of our 
unduplicated students when developing the action of maintaining our PBIS efforts because we know their needs will be greater than all other 
students.  Setting this action will ensure we are intentional in meeting the safety and health needs of our unduplicated student population.        
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

ICS will improve existing services to serve low-income, English learners and foster youth. Services includes; ELD supports, Hired additional  
instructional aides to provide support in Push-in and Push-outs. Counseling sessions and additional services to improve chronic 
absenteeism. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

ICS hired school psychologist and paraprofessionals to provide additional support.         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

1/16         1/14         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

1/22         1/24         
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $4,647,000.00         $450,000.00  $1,091,100.00 $6,188,100.00 $5,585,200.00 $602,900.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Professional 
Development, 
Assessment, and 
Data        

XAll        
XStudents with 
Disabilities        
 

   
$32,000.00 $32,000.00 

1 1.2 Professional 
Development, 
Assessment, and 
Data        

XAll        
XStudents with 
Disabilities        
 

$75,000.00 
  

$16,000.00 $91,000.00 

1 1.3 Academic and 
Instructional Support        

XAll        
XStudents with 
Disabilities        
 

$363,200.00 
   

$363,200.00 

1 1.4 Academic and 
Instructional Support        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$138,000.00 
  

$22,000.00 $160,000.00 

1 1.5 Attendance and 
Instructional Support        

XAll        
XStudents with 
Disabilities        
 

$4,000.00 
   

$4,000.00 

2 2.1 Parental Engagement        XAll        
XStudents with 
Disabilities         

$7,000.00 
  

$81,900.00 $88,900.00 

2 2.2 Parental Engagement        XAll        
XStudents with 
Disabilities         

   
$26,200.00 $26,200.00 

2 2.3 Academic 
Intervention        

XAll        
XStudents with 
Disabilities         

$106,800.00 
   

$106,800.00 

2 2.4 Community Outreach        XAll        
XStudents with 
Disabilities         

$33,000.00 
  

$43,000.00 $76,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.1 Personnel        XAll        

XStudents with 
Disabilities         

$3,125,000.00 $450,000.00 
 

$460,000.00 $4,035,000.00 

3 3.2 Curriculum and 
Instruction        

XAll        
XStudents with 
Disabilities         

$80,000.00 
   

$80,000.00 

3 3.3 Technology 
Integration        

XAll        
XStudents with 
Disabilities         

$175,000.00 
   

$175,000.00 

3 3.4 School Culture and 
Climate        

XAll        
XStudents with 
Disabilities         

$20,000.00 
  

$120,000.00 $140,000.00 

3 3.5 Personnel        XAll        
XStudents with 
Disabilities         

$520,000.00 
  

$290,000.00 $810,000.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

4,254,840 762,743 17.93% 22.70% 40.62% $580,200.00 90.00% 103.64 % Total:         $580,200.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $580,200.00 
        Schoolwide 

Total:         $0.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Professional Development, 
Assessment, and Data 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

   
15% 

1 1.2 Professional Development, 
Assessment, and Data 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

  
$75,000.00 20% 

1 1.3 Academic and Instructional 
Support 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

  
$363,200.00 15% 

1 1.4 Academic and Instructional 
Support 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $138,000.00 20% 

1 1.5 Attendance and 
Instructional Support 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

  
$4,000.00 20% 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $5,960,190.00 $7,166,275.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Professional Development, 

Assessment, and Data        
No      
XX 
Yes     
X 
 

$36,715.00 $31,950.00 

1 1.2 Professional Development, 
Assessment, and Data        

No      
XX 
Yes     
X 
 

$87,500.00 $65,625.00 

1 1.3 Academic and Instructional Support        No      
XX 
Yes     
X 
 

$344,000.00 $322,500.00 

1 1.4 Academic and Instructional Support        Yes     
X 
 

$140,000.00 $174,000.00 

1 1.5 Attendance and Instructional 
Support        

No      
XX 
Yes     
X 
 

$6,500.00 $2,500.00 

2 2.1 Parental Engagement        No      
XX 

 

$79,000.00 $66,780.00 

2 2.2 Parental Engagement        No      
XX 

 

$21,400.00 $15,300.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
2 2.3 Academic Intervention        No      

XX 
 

$96,825.00 $112,500 

2 2.4 Community Outreach        No      
XX 

 

$68,000.00 $82,200.00 

3 3.1 Personnel        No      
XX 

 

$3,935,000.00 $5,513,770 

3 3.2 Curriculum and Instruction        No      
XX 

 

$55,250.00 $78,700.00 

3 3.3 Technology Integration        No      
XX 

 

$165,000.00 $32,000.00 

3 3.4 School Culture and Climate        No      
XX 

 

$135,000.00 143,650.00 

3 3.5 Personnel        No      
XX 

 

$790,000.00 $524,800.00 

 



 
 

2023-24 Local Control and Accountability Plan for Iftin Charter School Page 40 of 63 

 
2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$892,328         $544,000.00         $0.00         $0.00         90.00%         100.00%         10.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Professional Development, 
Assessment, and Data 

XYes     
 

  15% 15% 

1 1.2 Professional Development, 
Assessment, and Data 

XYes     
 

$75,500.00  20% 20% 

1 1.3 Academic and Instructional 
Support 

XYes     
 

$344,000.00  15% 20% 

1 1.4 Academic and Instructional 
Support 

XYes     
 

$118,000.00  20% 30% 

1 1.5 Attendance and Instructional 
Support 

XYes     
 

$6,500.00  20% 15% 
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$3,931,249 $892,328 0.00 22.70% $0.00 100.00% 0.00% $892,328.00 22.70% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
 



RESOLUTION OF THE BOARD OF DIRECTORS OF 
IFTIN CHARTER SCHOOL APPROVING UPDATED 
CHIEF EXECUTIVE OFFICER COMPENSATION AND 
EMPLOYMENT AGREEMENT 

WHEREAS, Iftin Charter School, a nonprofit public benefit corporation (“Iftin”) 
operates that charter school of the same name under the direction and oversight of its 
Board of Directors (“Board”);  

WHEREAS, pursuant to the Nonprofit Integrity Act of 2004, and specifically 
California Government Code section 12586(g), the Board must review and approve the 
compensation, including benefits, of Iftin’s Chief Executive Officer (“CEO”) to assure 
that it is just and reasonable; 

WHEREAS, in order to attract and retain the most qualified candidates for the 
CEO position, it is essential that Iftin offer compensation that is competitive;  

WHEREAS, the Board proposes to employ the CEO on an “at-will” basis 
beginning with the 2022-2023 school year under the terms and conditions provided in the 
attached Employment Agreement; and 

WHEREAS, the Board has considered the following factors in order to determine 
that the CEO’s proposed compensation as set forth in the attached Employment 
Agreement is just and reasonable: the proposed compensation, including benefits, is 
competitive with market rate compensation for similarly situated executives at similarly 
situated schools and the proposed compensation is reasonable given the CEO’s job 
duties, expectations and responsibilities. 

NOW, THEREFORE, in light of the foregoing findings and determinations, the 
Board of Directors finds, resolves and determines the following: 

Section 1. The Board has independently reviewed the CEO’s compensation, 
including benefits, for the 2022-2023 school year as set forth in the attached Employment 
Agreement and has determined that it is just and reasonable.  

Section 2. The attached Employment Agreement is hereby adopted and 
approved. 

1 



2 

ICS BOARD’S CERTIFICATE 

The Board of Directors of Iftin Charter School, a California nonprofit public benefit 
corporation, County of San Diego, California, hereby certify as follows: 

The attached is a full, true, and correct copy of a resolution duly adopted at a 
regular meeting of the Board of Directors, which was duly and regularly held on the 10th day 
of June, 2022, at which meeting all of the members of the Board of Directors had due notice and 
at which a quorum thereof was present; and at such meeting such resolution was adopted by the 
following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

I have carefully compared the same with the original minutes of such meeting on file and 
of record in my office; the attached resolution is a full, true, and correct copy of the original 
resolution adopted at such meeting and entered in such minutes; and such resolution has not been 
amended, modified, or rescinded since the date of its adoption, and the same is now in full force 
and effect. 

WITNESS my hand this ______ day of ___________, 2023. 

______________________________________ 
Secretary of the Board of Directors of  Iftin 
Charter School
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