CHARTER SCHOOL

“Providing a strong educational foundation to all students who are in need of direction and
support in learning English and finding their way in a new culture.”

GOVERNING BOARD AGENDA- Special Board Meeting
Meeting of Friday, July 14, 2023 at 5:30PM
5465 El Cajon Blvd., San Diego, CA 92115 (Library)

Mission: Iftin Charter School provides students in grades TK-8 an academically rigorous,
common core aligned curriculum, supplemented with a technology intensive program in a
student centered, safe and caring learning environment. ICS addresses the needs of a diverse
group of students, their families and communities by building on the strengths of the students’
cultural heritage and life experiences. ICS students are educated and enlightened to become
successful, lifelong learners and valuable members of the global community.

Approval of Agenda: Dr. Joseph Johnson
WELCOME GUESTS / CALL TO ORDER 5:30PM

Roll Call
Dr. Joseph Johnson President
Rahmo Abdi Secretary
Mulki Hersi Treasurer
Faisal Ali Member
Ibrahim Hassan Member
Shuayb Mumin Member
Rashid Mursal Member

PUBLIC COMMENT

PUBLIC COMMENT— Anyone wishing to address the Board on agenda, non—agenda, and/or Closed
Session items may do so. Individual speakers will be limited to three (3) minutes. Total public input on any
one subject may be limited to fifteen (15) minutes, and may be extended at the discretion of the Board
Chairperson. Comments on an agenda item may be taken when the agenda item is discussed by the Board.
Comments on non—agenda items will be heard before the Consent Motion.

Consent Items

A) N/A

Discussion Items

A) CEO Report
B) Board Calendar

i) Review board meeting calendar.

C) Campus Beautification effort

i) Review walk through facility inspection and staff
survey feedback.



CHARTER SCHOOL

Action Items

A) Approve 2023/24 Board Meeting Calendar

B) Approval of vendor painting proposal
a. HENRY’S & ANAYA’S PROFESSIONAL PAINTING
b. JMNZ Custom Painting

Closed Session

N/A
Report to Open Session

Reportable Action:

Advanced Planning
The next regularly scheduled Governing Board MeetingistobeheldonFriday, July 28, 2023 at 5:30PM

ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Office of Iftin Charter School at (619)265-2411. Notification of 48 hours prior to the meeting will enable the
School to make reasonable arrangements to ensure accessibility to that meeting (28 CFR 35.102.35.104) If you would like to
request any attachments or other public documents, contact Abdi Mohamud at: Mohamud@iftincharter.net
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CHARTER SCHOOL

“Providing a strong educational foundation to all students who are in need of direction and support in
learning English and finding their way in a new culture.”

ICS Board of Directors
2023-2024 Meeting Schedule

JULY 2023

¢ 7/28/2023 Review of Policies, Calendar, Agreements, Board Workshop Planning)
¢ (5 yr. plan, Data Collection, Brown Act Training)

AUGUST 2023

¢ 8/25/2023 Annual Board Meeting (Organizational Meeting, Election of Officers)
SEPTEMBER 2023

4 9/29/2023 Regular Meeting

OCTOBER 2023

¢ 10/27/2023 Regular Board Meeting (Iftin Policy and Procedure review)
NOVEMBER 2023

¢ 11/17/2023 Regular Board Meeting (Iftin Policy and Procedure review)
DECEMBER 2023

¢ 12/15/2023 Regular Board Meeting

JANUARY 2024

¢ 1/26/2024 Board Walk (Iftin Policy and Procedure review)

FEBRUARY 2024

¢ 2/23/2024 Regular Board Meeting (2nd interim report) (Budget LCAP Planning)
MARCH 2024

¢ 3/29/2024 Regular Board Meeting (LCAP and Budget Review, Benchmark Results ELA and
Math)

APRIL 2024
¢ 4/26/2024 Regular Board Meeting (Iftin Policy and Procedure review)
MAY 2024

5/31/2024 Regular Board Meeting
JUNE 2024

6/14/2024 Regular Board Meeting (Iftin Policy and Procedure review)
Budget Approval (2023-24 Fiscal Year)



Positive School Environments Worthy of Iftin Scholars and Families

Area

Task

Deadline

All Around the
School

Powerwash windows

Paint doors (interior and exterior)

Clean blinds

Clean inside window sills and paint outside sills

Door signs for all classrooms with decorative paper; laminated (teacher, grade)
All around trash pickup and maintenance

Bathroom:s fully stocked and maintained

August 18th

Front of the School

Clean up glass entrance, add borders and important announcements for parents
Fix Ayan’'s window

Clean up pledge; add borders

Square pockets of core values: | suggest we use the school colors (yellow, green,
white)

Add new blinds to the Nurse’s office

Add mural where the “Respect” sign is —we can review a few samples

Add a few large pots with plants

Repaint area next to pledge

Tammy (Donation Captain) Santee Location $100.00 (who we are, letterhead, tax ID

number)
Asm_6634@homedepot.com: What is our charity, list of items and school

August 18th

Front Office

Fresh coat of paint

Clean binds

Add mural right outside the office

Iftin Alumni Scholars: This could be photos of previous students who have attended
college:)

August 18th



mailto:Asm_6634@homedepot.com

HOME DEPOT WISH LIST: Tammy (Donation Captain) Santee Location $100.00 (who
we are, letterhead, tax ID number)

Asm 6634@homedepot.com: What is our charity, list of items and school

Area rug

Plants for inside and outside of the office area

Shelves for books

Chairs

o O O O

Garden Box

Paint yellow and teal

August 18th

Classroom Areas

Add mural next to Room 9

Remove bars on windows in Room 9

Paint 100 building interior

Clean exterior of skylights

3rd grade shares box between rooms 4 and 5
SPED designated box

Character ED designated bulletin-room 7
Add 1 bulletin next to room 3

Affirmation posters between rooms 3 and 4
ELD Designated bulletin between room 6 and 7
Replace blinds in room 18

Remove hand sanitizer nearroom 18

August 18th

Cafeteria

Bulletin boards: Borders and clean paper
Paint cafeteria

Screen and projector

Clean pillars in lunch arbor

August 18th

Tavga's Office

Paint
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