SSC Meeting

The School Site Council (SSC) is a group of teachers, parents and classified employees that works with the
principal to develop, review and evaluate school improvement programs and school budgets.

Membership: SSC

Date: 6/10/21 Members Present; Hussein Nur, Maslah Yussuf, Abdi
Mohamud, Jackie Austin-Singer, Niomie Allison, Fahmo Abdi,
Shukri Ise, Khadar Ismail

Objective: Review 2019-2020 LCAP and Summer Program

Today's Goal(s):

e Review 2019-2020 LCAP and Summer Program

Follow Up: Person(s) Responsible: Due Date
[ ] [ ]

Decisions made/Kudos/Questions/Concerns:
e 2019-2020 LCAP Update (Abdi)

o Absenteeism decreased

o Facility Inspection Form - good

o No data on Fitness Test

o Actions Goal I

m Some areas where we projected more but ended less
m Resources maintained
o Actions Goal II
m Aligning standards and instructional materials
m Measure ELPAC assessments - 40.7% progress made
o Actions Goal III
m “Remove CELDT" - Austin-Singer
m “CELDT used in 3 year plan” but will refer to ELPAC in new LCAP -Abdi
m Since pandemic started, resources shifted to support students and
families (eg., computer; delivery of instructional materials)

o Overall - goals shifted but able to reach all families, maintain 96% attendance
rate; bring solutions to identified families needing support; adjust schedules,
successfully administer benchmark assessments; challenges include
connectivity issues but resolved

e 2020-2021 LCAP Update (Abdi)
o In-person instructional Offerings
m Increased supplies; increased custodial staff to cover high trafficked
areas; daily disinfecting in classrooms; all protocols clearly identified;
m Challenges w/ parents bringing students in more frequently than the 2
days per week
m Student loss experienced; response to loss include purchase of new
reading program, DRA kits, online reading software and hiring of
part-time IAs
m Breakfast and lunch was available for all students (virtual or in-person)
e Summary School Program (Iftin Summer Olympics) (Abdi)
“Will we continue the safety protocol through summer school?” (Allison)
Protocols will stay the same; will follow COVID19 Control Plan (Abdi)
130 students interested in program; 1:10 adult to student
Focus on literacy and math and STEM and PE incorporated
Criteria for reward trip to Disneyland; based on progress
Do all teachers go to Disneyland? Yes, including parents
We will work with the incoming grade?
e (Can we make next year's Disney trip based on progress versus performance (similar
to that of Summer Program)?
o Greatidea -- will discuss with admin team (Abdi)
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