SSC/ELAC Meeting

The School Site Council (SSC/ELAC) is a group of teachers, parents and classified employees
that works with the principal to develop, review and evaluate school improvement programs and
school budgets.

Membership: SSC/ELAC

Date: Members Present: Hussein Nur, Maslah Yussuf, Abdi Mohamud, Jackie
5/127/21 Austin-Singer, Niomie Allison, Fahmo Abdi, Shukri Ise, Khadar Ismail,
Rashid Mursal

Objective: SSC: School Calendar 2021-2023
Extended Learning Opportunity Plan.
Budget Overview.

ELAC: ELPAC updates.
Literacy footprints.
Recipe for reading

Phonological awareness program.
Do the Mat.

Today’s Goal(s):

o Review all SSC/ELAC Objective listed above.

Follow Person(s) Responsible Due Date
Up:

Decisions made/Kudos/Questions/Concerns:

SSC:
e 2021-2023 School Calendar Update (attachment provided)
o Copy of Calendar distributed to all stakeholders
o Extended Learning Opportunity:
o Update on ELO Yolanda Charles
o Provided numerous forums to involve community members in the efforts
of the development of the ELO
= ELO surveys on Iftin Website
= Parent Liaison created translilated videos and forms how to fill
the survey online.
e Budget Overview 2020-2021 LCAP Update (Abdi)

o Discussed Projected Revenue - based on 2021-22 Adopted Budget for General
Fund




Total LCFF funds and Total Budgeted General Fund Expenditures, Total Budgeted
Expenditures in the LCAP

ELAC:

« ELAC UPDATE (MS. JACKIE SINGER)

o Literacy Footprints:
Reading specialist hired.

« Recipe for reading
Reading programs: IXL, RaZ Kids, starfall

e Phonological awareness program
Agreed on to give intensive phonological awareness instruction to students in
Grades K-2

¢ Do the Mat: Team discussed.




